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Degrees of Variance
The evolution of an industry based Association
The objectives that drove the establishment of any industry representative organisation in the beginning will almost certainly vary over time. It’s also almost certain too that opinion will vary on the direction and goals of an Association. 

With that in mind, and the AGM held recently, it is a good time to revisit and review some of the original goals of the CMPA.

Since the inception of the CMPA in 1999, there has certainly been variance between the kinds of issues managed by the Association on a regular basis in comparison to some initial expectations. 

Some issues have developed as priorities or had greater impact than anticipated. Industry education certainly fits this bill. Initially, industry education wasn’t expected to be high on the CMPA’s agenda, however it has crept up the charts on the back of pressure from Members, RTOs and regulators all requiring a more proactive approach.

Much of the work in the area of education has been precipitated by the historical shortage of current industry resource materials available in the construction material processing sector. The most recent development in this area is that of the eight Crushing and Screening Reference Manuals which will cost the CMPA in the vicinity of $60,000.

Similarly, the present impact of occupational health, safety and environmental issues has seen the CMPA place greater emphasis on addressing such issues.

CMPA membership has always been accessible to all levels of business – small, medium and large, however the current membership shows a very high percentage (more than 90%) of small business involvement.

While this is not unexpected given the Association’s objectives and lack of small business representation in other industry bodies, the CMPA continues to welcome involvement of any new Members irrespective of business level.

With a strong privately owned membership base, many of the issues addressed by the CMPA have reflected issues facing private capital – particularly relationships and liaison with Government and regulatory authorities.

While it is expected this will continue, the CMPA is also keenly aware of ‘industry wide’ issues.

Feedback from Government has also indicated support for the Association as it continues to provide submissions and representation. 

It has been noted from Government liaisons that the CMPA has created an increased level of awareness of the impact of regulatory decisions on business operators – particularly potential financial impacts. 

In Government liaison however, the Association has been careful to resist becoming a ‘lobbying’ organisation in the true sense of the word. Effort is taken to ensure opinion is substantiated in CMPA authored submissions. In cases where lobbying is seen as a suitable tool, the CMPA has formed alliances with specific bodies, such as VECCI and the Victorian Civil Construction Industry Alliance to facilitate pressure.

Consistent throughout the CMPA’s approach to Government has been a focus on the industry requiring less regulation over the long term. It is expected that as the industry matures and demonstrates greater levels of self management, there will be less requirement for additional regulatory control.

Another CMPA founding principle was to provide support to Members’ businesses and work to assist in maintaining their commercial viability within a competitive commercial environment.

In some respects this was predicated on moral grounds – an intention to ensure individual dignity in operating business, or indeed in entering or exiting it. This approach has seen many owners wishing to stay in businesses lift their compliance outcomes, and allowed those who wish to leave to do so with dignity and respect.

While not intending to replace a laissez faire approach to business, an analogy was drawn at the Ballarat IQA conference in 2002 of large and smaller trees (or businesses) cohabitating in unison avoiding the susceptibility experienced by an individual or stand alone tree (or business). 

Much of the CMPA’s work to date has been informing Government and other decision makers of the potential impact of policies upon the industry. Historically, the voice of private capital in the sector had been disjointed or lost.

This goal has been consistent since foundation and is seen to be the most successful means of carrying out activities.

Empirical evidence now suggests that policy makers will, in most cases, contact the CMPA prior to launching policy. A current case in point was that of the sample contract for the Owner Drivers and Forestry Contractors Act 2005 where the CMPA has contradicted the Government and is causing changes to occur. 

In carrying out representation, the CMPA has remained aware of the existence and role of other industry Associations. An open book policy has always been in effect and opinion from other Associations always sought. However, the objectives of all Associations are not always going to be shared and differences will sometimes arise.

The road will continue to wind for the CMPA as unforseen issues require addressing. However, Members can be certain that the spirit of the original goals of the Association has not changed and that is the spirited representation of construction material processors throughout Victoria.

Tom McKenny
WorkChoices Advice from the Experts

The agreement making process after Workplace Relations Reforms

WorkChoices is an attempt to simplify agreement making in the workplace. It establishes the Australian Fair Pay Commission (“AFPC”) and the Australia Fair Pay and Conditions Standard (the “Standard”). The AFPC is responsible for setting the Standard and minimum wages. This Standard encompasses:

· Wages as set by the AFPC (current minimum wage is $12.75 per hour);

· A maximum of 38 ordinary hours worked per week (plus any reasonable additional hours);

· Annual leave of 4 paid weeks per year;

· Personal/carer’s leave of 10 paid days per year, 2 days unpaid per occasion and 2 days paid compassionate leave per occasion; and

· Parental leave of 52 unpaid weeks per year.

Victorian quarry employees currently covered by the Quarry Industry (Victoria) Award will continue to be covered by this award. The Standard, however, will now underpin the award and wages will be set by the AFPC. 

For Victorian quarry employees covered by existing certified agreements, the agreement will continue to operate. The agreements however, cannot be varied and will be replaced by workplace agreements formed under WorkChoices when they expire, or earlier, if terminated. 

Why implement a Workplace Agreement?
Under WorkChoices, the way in which workplace agreements are drafted and lodged has fundamentally changed. These changes make it not only easier to draft an agreement, as they no longer need to be compared to the relevant award, but they are also easier to lodge. 

WorkChoices reforms provide a great opportunity for employers to review their current employment relationships and to consider workplace agreements as a simple alternative to awards when hiring new employees or when employment contracts expire. 

Workplace agreements also have benefits for employees who are able to negotiate with their employer the terms and conditions that they want included in the workplace agreement. 

What is a Workplace Agreement?
There are six types of workplace agreements of which only the first five are relevant to the Quarry industry. They are:

1. Australian Workplace Agreements: individual agreements between the employer and the employee;

2. Employee Collective Agreements: where a group of employees, without any union involvement, negotiate their workplace agreement;

3. Union Collective Agreements;

4. Union Greenfield Agreements: where unions negotiate an agreement for future employees;

5. Employer Greenfield Agreements: where an employer makes an agreement for future employees and there is no union involvement; and finally,

6. Multiple business agreements: agreements aimed primarily at franchisors.

Required content
Every workplace agreement must be underpinned by the Standard and include conditions that are at least as generous as the Standard.  

Workplace agreements must also include a ‘nominal expiry date’. This is the date that the agreement will operate until and can be no longer than five years after commencement. Workplace agreements must also include a dispute settlement procedure. 

If an agreement does not contain a dispute settlement procedure, the model procedure found in the Workplace Relations Regulations 1996 (“the Regulations”) will be taken to apply.  

Further, protected award conditions such as rest breaks, annual leave loadings, public holidays, penalty rates and loadings for overtime/shift work are included in the workplace agreement unless the agreement specifically excludes/modifies them.  

Prohibited content in Workplace Agreements
In addition to required content, there is also prohibited content.  This means that some matters are specifically excluded from inclusion in workplace agreements. 

The Regulations contain an extensive list of the matters that cannot be dealt with. This list includes any term that:

· Deals with payroll deductions for membership subscriptions or dues;

· Allows employees to receive leave to attend union training sessions or paid leave to attend union meetings;

· Restricts either party’s ability to offer, negotiate or enter into an Australian Workplace Agreement;

· Deals with the rights of trade unions or employer associations to be involved in dispute resolution;

· Deals with the right of entry by unions and employer associations on to the employer’s premises;

· Restrictions on engaging independent contractors/labour hire workers and requirements concerning conditions under which independent contractors/labour hire workers are engaged;

· Deals with the foregoing of annual leave credited to an employee bound by the agreement;

· Requires the provision of employee information to trade unions unless required by law;

· Directly or indirectly discourages other persons bound by the agreement to not become or to remain a member of an industrial association;

· Terms allowing a person bound by the workplace agreement to engage in or organise industrial action;

· Any term giving employees a right or remedy in respect of unfair dismissal, that is, a dismissal for a reason that is harsh, unjust or unreasonable;

· Any term or matter that does not pertain to the employment relationship.

Employers need to be aware of prohibited content as financial penalties of up to $33,000.00 may be imposed on employers who lodge a workplace agreement containing prohibited content. 

Lodgment of a new Workplace Agreement
Once a workplace agreement has been drafted it may be lodged with the Office of the Employment Advocate (“OEA”) by mail or online on their website www.oea.gov.au.

It is recommended, however, that before full lodgment all employers pre-lodge their draft workplace agreement with the OEA to check it for prohibited content, in so doing, employer’s can remove the risk of fines. 

After pre-approval the following steps must be taken to lodge the agreement:

1. The employer must give the employee an Information Statement (such statements can be downloaded from the OEA website) at least seven days before the workplace agreement is signed by both the employer and the employee. 

2. The employer must give the employee at least seven days to consider the workplace agreement unless the employee waives this period in writing.

3. The employer and the employee must sign and date the workplace agreement and have their signatures witnessed.  Please note that the witnesses to the signatures must be independent of the agreement. 

4. The employer and the employee’s full name and address must be included in the workplace agreement.

5. Once signed, the workplace agreement can then be lodged with the OEA. This can be done online or by submitting the agreement by post. 
6. The workplace agreement must also be accompanied by a declaration (also available online) which declares that:

· The information provided in the workplace agreement is true and correct;
· The agreement has been signed and dated by all parties and witnessed;
· The employer gave the employee at least seven days to consider the agreement before it was signed;
· The employer gave the employee seven days to consider the information statement before it was signed; and finally,
· The workplace agreement was lodged within fourteen days of being signed and witnessed.
The workplace agreement begins to operate after it has been correctly lodged and both the employer and the employee will receive receipts from the OEA to acknowledge this.  

The employer must then keep a signed copy of the workplace agreement for the duration of the agreement and for seven years after the agreement is terminated, in accordance with the record keeping reforms.  

Employees
· Employers are not allowed to force or unduly pressure employees into signing a workplace agreement. If an employee believes that someone has attempted to coerce them into signing a workplace agreement they can contact the Office of Workplace Services (“OWS”), www.ows.gov.au, who investigate employee claims and prosecute any employer breaching Workplace Relations legislation. 

· The OWS also provides assistance for employees who, after being presented with a workplace agreement, are unsure of their rights, or whether the agreement is providing them with their correct entitlements. 

· All employees that are presented with workplace agreements should be advised to thoroughly read both the information statement and the agreement and raise any queries either directly with their employer or seek further advice. 

For further information please contact Accredited Workplace Relations Specialist, Philip Brewin or Elizabeth Wright on 03 96147111 or by email: pbrewin@nevettford.com.au or ewright@nevettford.com.au  

Nevett Ford will be conducting a Workshop for CMPA Members on September 28 on Workplace Agreements for the Quarrying Industry. 
CMPA Activities 2005-06

Where has the CMPA been heading over the past 12 months?
With an increase in all areas of the Association’s activities, the last 12 months have been quite busy for the CMPA.

CMPA Events
Fixed Plant Workshop 

The Fixed Plant Workshop (June 05) included a site visit to Unimin—Lilydale. Support Document now available.

Transport Forum

The Transport Forum (Sept 05) focussed on optimising transport profits with regards to the Owner Drivers and Forestry Contractors Act and where it is leading our sector of transport. Support Document now available.
Workplan Forum

The Workplan Forum (Sept 05) was held to review Work Plans and the current DPI processes in requesting new Work Plan protocols, variations/updates and their assessment and approval.

EIDA Review Forum

The EIDA forum (Jan 06) discussed the review of the Extractive Industries Development Act in conjunction with the DPI who were seeking feedback from industry stakeholders (ie. CMPA Members).

Guarding Workshops

The Workshops (March & June 06) included site visits to Readymix—Oaklands Junction and Goulburn Valley Resources—Seymour. Support Document soon available. 

Submissions
· Aboriginal Heritage Bill 

· Cardinia Shire Municipal Strategic Statement Review

· Guidelines for Assessing Environmental Effects

· Inquiry into Australia’s National Parks, Conservation Reserves & Marine Protected Areas

· Inquiry into VET (Vocational Education & Training) in Victoria

· Inquiry To Point The Way Towards A Safer Resources Industry 

· OHS (Mines) Regulation

· Review of the Extractive Industries Development Act

· Review of the Native Vegetation Exemptions in Planning Schemes

· Senate Community Affairs Reference Committee

· Streamlining the Planning Permit Process – Cutting Red Tape

· Submission to the Transport Industry Council Issues Paper

Education
The CMPA has dedicated a significant amount of time and resources to the education of over 800 people in units of the Certificate II in Extractive Industry Training Package since 2002.

The last 12 months have seen the implementation of three new units to the standard package of CMPA facilitated training. These units include:

· Perform Basic Cutting & Welding, delivered by Quantec Solutions;

· Service & Handover Front End Loader, delivered by Caterpillar Institute; and

· Working Safely at Heights, delivered by Bendigo Regional Institute of TAFE.

Policy & Special Issues
The Crushing and Screening Reference Manuals Project was initiated with the aim of bringing the resources available to those undertaking crushing and screening units in the Certificate II in Extractive Industries Training Package up to the current standard of today’s working environment.

The CMPA Policy & Special Issues Committee in charge of managing this project considered tender applications from various Registered Training Organisations, with Box Hill Institute of TAFE being the successful applicants. These Reference Manuals will accompany crushing and screening units under the Certificate II in Extractive Industries Training Package.

CMPA Personnel
With an increase in work load over the past year the CMPA has relied upon its committees to ensure that the Association is achieving all that is realistically possible.

Adrian Town has been employed as Development Manager to assist Members with individual issues and increase awareness of the CMPA.

David Batson is the new Associate Committee Chairperson following on from Andrew Lambing who had held the position since 2000.

The Education and Policy & Special Issues Committees have also been quite busy with a large increase in education and training activities.

The AGM saw a change in guard for the Management Committee with several resigning and several joining.
CMPA Membership
The past year has seen a 15% increase in CMPA Membership numbers resulting in a better representation of our Member’s interests.

The CMPA mediates and supports its Members to work through sensitive work related issues concerning minimum industry standards. The CMPA is totally available to assist Members with and through various issues concerning Work Authorities, OH&S and many other concerns. 

Voting Membership

Voting Memberships have risen from 81 to 87 Members providing a greater representation of Work Authorities around the state.

Honorary Voting Membership

Honorary Voting Memberships have remained at 5 Members.

Associate Membership

Associate Memberships have risen from 53 to 66 Members providing a more comprehensive list of preferred suppliers for the Association’s Voting Members and an increase in support of the Association.

Workforce Membership

Workforce Memberships have risen from 29 to 36 resulting in an increased awareness among the industry’s workforce.

Significant Projects & Achievements
Revision of the Work Safely Reference Manual 

The CMPA conducted a major review of the Work Safely Reference Manual, the resource utilised in the delivery of the mandatory Certificate II in Extractive Industry unit Work Safely.

This review was conducted to incorporate the new Occupational Health & Safety Act 2004.

EPA PEM—Air Quality, Mining & Extractive Industries 

The CMPA has continued to contribute to the development of the Environment Protection Authorities ‘Protocol for Environmental Management – Air Quality – Mining and Extractive Industries’. These works commenced in 2000, with a public draft being released in June this year.

Medical Monitoring Tools

The CMPA has commenced the development of a series of medical monitoring tools that aim to better protect and monitor our Members and their employees’ health resulting from their employment. This series of tools will provide Members and the health practitioner with pre-employment, routine, and post-employment health checks and supporting medical guidelines. 

Relationships with Key Industry Personnel

The CMPA has established, developed and maintained relationships with Government bodies and their representatives including, among others, both the Minister for Energy and Resources and his opposition counterpart; several Federal Ministers including the Honourable Fran Bailey; WorkSafe Victoria, especially on matters pertaining to the update of Regulations to the OHS Act 2004; and the Mining and Engineering Skills Advisory Board.
Relationship with the DPI

The CMPA has continued to strengthen its relationship with the Department of Primary Industries. This has included consulting with the DPI on numerous occasions, meeting with their representatives at the ‘Extractive and Mining Industry Advisory Board’, ‘Stakeholders Regulatory Forum’ and most recently the ‘Tripartite Safety Forum’.

Major Works Contract

The CMPA has recently finalised the ‘Major Works Contract for contracts above $80,000’. This has now been ratified by the CMPA, CCAA, CCF, Vic Roads and is in the process of being considered by the ACCC. Once completed, it will be available from the CMPA.

Owner Driver’s Contract

The CMPA initiated and continued the development of a sector specific contract to meet the new obligations that Members have when engaging owner-drivers in accordance with the Owner Drivers and Forestry Contractors Act. 

Victorian Civil Construction Industry Alliance (VCCIA)

The CMPA participated in the VCCIA which aims to provide a collective approach in achieving positive outcomes for the Members that it represent in relation to the issues impacting upon the civil construction and maintenance sector in Victoria.

The CMPA Management Committee would like to extend its appreciation to all Members of the Association for their support and commitment over the past 12 months and looks forward to dealing with you again in the future.
CMPA Member Questionnaire

During the weeks prior to the 2006 AGM, the Secretariat carried out its third Members questionnaire since the Association’s inception in 1999. This year’s phone contact reached 85 Voting Members to take a snap shot of their future activities and sought their comments on matters pertaining to their outlook on the CMPA and their business prospects and advise them of upcoming educational units.

CMPA AGM & Dinner 2006

It is encouraging to see the number of regional Members willing to travel to Keilor to enjoy a fun filled evening of quality food, drink, entertainment and networking.

Value of the CMPA

When asked if there were any outstanding issues the CMPA needs to address or something you need a hand with, many Members noted their satisfaction with the progress and support of the Association, see inset box “Value of the CMPA”.
Value of the CMPA

“The quarry industry adds value and improves the surrounding environment and supplies project resources.”

“Industry has to articulate to those in power how serious the continuing burden of increased regulation is and that it is not sustainable. In the not too distant future, importing of quality quarry material to the major cities will come from China.”

“The CMPA is doing a fine job, especially in regards to their involvement with Government Departments. It would be impossible to do one on one.”

“I needed someone to give me direction.”

“It is important to ensure that the person’s we are supporting are working towards continued improvement.”

“The biggest problems are getting semi-skilled workers, rehabilitation bonds and native vegetation.”

“Vegetation considerations are forcing us to compromise our development.”

“Bond assessments are provocative — “You will” is not a conducive manner.”

“We have a lease that has taken 14 years to get through.”

“It is just a nightmare, the system must be changed, it’s just no good. It’s taken 2 years to get a Work Authority variation through, pushing a small business out of the market.”

“We will have planning issues in the near future. Since the change to the planning process in 1999 we are anticipating an increased amount of lost time to achieve the same end.”

“The DPI has lost control of our licensing system. They do not have the teeth they used to.”

“Everything is getting top heavy, our money for quarrying material is being siphoned off for office duties.”

“Dust will become a more prominent issue.”

“Concern regarding the potential loss of the inspectorate.”

“Length of approval processes for leases and Work Authorities.”

“The CMPA has been able to help with everything we need.”

“Contractual concerns regards supply of materials.”

“Skills of new workers.”

Capital Works Over Next Year

Almost 50% of Members indicated that they will be undertaking business expansion in the next year.

Capital expenditure by Members over the next 12 months will reach approximately $88 million. Members noted the amount of private capital activity could be improved by a more receptive approach by Government agencies to our industry.

Those considering expansion were questioned as to difficulties arising from areas such as planning policies, EPA restrictions, local council restrictions, Work Authority variations/applications turnaround, indigenous affairs and native vegetation. The majority of Members who had undertaken expansion in the past indicated that they had been affected by these issues.

Overall, the major issues were:

· Turn-around time for Work Authorities (Up to six years)

· Restrictions placed upon businesses by local councils

· Issues with Native Vegetation 

Safety Audits—CMPA Consultant

Members were asked to consider the engagement of a consultant for Members to utilise to conduct confidential safety reviews of their sites at a minimal cost.

Of those Members to which this question was applicable, in excess of 88% considered it of benefit.

Competency of Quarry Managers

Members were asked to consider the development of a guideline document to assist in the evaluation of competency of Quarry Managers. 

Of those to which this question was applicable, in excess of 98% saw it as appropriate to move forward with. 

Vocational Training—Certificate II & III in Extractive Industries

Members were advised of new Certificate II and III units being developed and sought their interest. 

· Service & Handover Front End Loader (98)
· Working at Heights (71)
· Crushing & Screening units (98)
· Running safety meetings (34)
Overall, questionnaire responses were very positive and we thank the Voting Members who have participated in the survey for their time and responses.

AGM & Dinner

The 2006 CMPA AGM & Dinner was our biggest yet with a record number of attendees filling the Brimbank Room at the Ultima Function Centre in Keilor.

Our Guest of Honour, the Honourable Fran Bailey, Federal Minister for Small Business, gave an insightful presentation to get the evening started.

Attendees enjoyed quality food and wine whilst networking with their fellow industry Members and enjoying the musical talents of Elastic Brew and the various items of entertainment including a magician, caricaturist and of course the now famous Tractor Race.

Thank you to the Associate Members for their support. Without the generous sponsorship provided by our Associates, such events would be unachievable.

Thank you to David Batson, Bill Connellan, Mark Pitham, Chris Prowse, Frank Santoro and Mark Thompson of the AGM Sub-Committee who generously offered their assistance in the organisation of the event.

Thank you to everyone who travelled from far and wide to attend the 6th CMPA AGM and Dinner. We trust that attendees had an enjoyable evening and we look forward to seeing you again next year.

	MAJOR SPONSORS

	BT Equipment
	Pre Dinner Tab

	Groeneveld Australia
	White Wine

	Impact Drilling
	Caricaturist

	Komatsu Australia
	Red Wine

	Orica Australia
	Registration Gift

	Tecweigh
	Elastic Brew (Band)

	WAM Australia
	Major Signage & Centre Pieces

	LEVEL 2 SPONSORS

	Belmont Diesel
	Raffle Prizes

	CJD Equipment
	Menu & Raffle Prize

	Crushing & Mining Equipment
	Major Signage

	Indeco
	Raffle Prizes

	Landmark Contracting
	Magician

	Terex Jaques
	Show Bags

	William Adams
	Registration

	LEVEL 3 SPONSORS

	Box Hill Institute of TAFE
	Nevett Ford Lawyers

	Galesafe Weighing
	Quantec Solutions

	Luxton Plant
	Sandvik Mining & Construction

	Melbourne Finance Broking
	Steve Main Consulting


Thank You for Your Dedication

Restructure of the CMPA Management Committee
This year we regretfully say goodbye and thank you to a number of the CMPA Management Committee Members.

Since 2005, Andrew Lambing has stepped down from his position as Associate Chairperson to make way for David Batson.

At this year’s AGM Bob Ferguson, David Jeffrey and Bobbie Symons all stepped down from their positions on the Management Committee to make way for some new faces to assist in the direction of the CMPA in the years to come.

Furthermore, Mary Thompson has stepped down from her position as Treasurer to which we extend our appreciation for her dedication over the past three years.

Raymond Walsh will be stepping down from both the position of Deputy Chairperson on the Management Committee and Chairperson of the Regional Coordinators Committee. Raymond has dedicated a great deal of time and effort to both of these positions over the past six years.

The 2006 Annual General Meeting incorporated the election of Roger Aitken, Peter Baenziger and David Eldridge to the CMPA Management Committee and we look forward to welcoming these Members on board.

We thank all past Members of the CMPA Management Committee for their support and guidance of the Association and for their generosity with regards to the time and effort they dedicated to the Association.

Without the support of the CMPA Management Committee the Association would not be in the successful position it is in today.

It is with this in mind that we say thank you and goodbye to these Members of the Committee and strive to uphold the high standard put forward by these representatives in the year’s to come under the guidance of the new CMPA Management Committee.
Servicing Members Objectives

The Objectives are to fulfil the intent of the Statement of Purpose and are developed outside of the Articles of Association to allow regular reviews to be undertaken by the Management Committee without the onerous obligations attached to such a variation. 

This document was approved at the CMPA Management Committee Meeting held on 21/7/2006.

Supporting Member’s Needs

· Promote a sustainable construction material processing business sector

· Encouraging the use of minimum industry standards through the effective communication of ideas by the CMPA, its Members, and others

· Develop a better understanding of the operation and running of individual businesses between Members

· Act upon Members concerns and needs

· Provide opportunities to network and make contacts with decision makers

· Form relationships with other associations who hold similar values as the CMPA

· Develop reference material, standardised documentation and other literature for industry

Representing Members

· Provide representation and a unified voice for Members concerning issues affecting the operation of their businesses

· Development of CMPA opinion on specific issues based on input from Members to formulate a collective and unified response for presentation to Government and others

· Meet with senior bureaucrats to better understand how each system of management  works

· Inform Government decision makers of the potential impact of policies upon industry

· Provide support from the excesses of bureaucracy

Relationships with Suppliers

· Ensure exposure of industry suppliers and consultants is maximised without compromising the association’s other objectives

· Provide information for industry suppliers and consultants to better their understanding of the extracting and processing of construction materials

Security of Resources

· Ensure long term entry to the industry is possible by championing issues of resource access and availability, and reduced regulatory burdens

· Encourage the removal of unwarranted restrictions of entry

· Provide support mechanisms to help the represented businesses and resources remain commercially viable

· Work cooperatively with all affected parties to form reasonable outcomes to conflicting issues

· Promote sound environmental rehabilitation practices

OH&S and Environmental Objectives

· Support Members in achieving health, safety and environmental outcomes

· Development and presentation of initiatives which increase Members understanding of health, safety and environmental issues

· Promote self regulation through sustainable practices and triple bottom line approaches for achieving recognised health, safety and environmental outcomes

· Participate in any reviews of documents, systems of management or legislation relevant to the industry to ensure the reviews are purposeful, achievable, practicable and a more productive and safe working environment will result

Vocational Training Objectives

· Encourage and assist in the continuous improvement of education and training

· Develop industry traineeships through:

· Promote the industry to students undertaking secondary and tertiary education 

· Encouraging businesses to support, and employees to participate in traineeship training

· Fostering a culture in which employees request vocational training as part of their employment opportunities 

· Encouraging businesses to use traineeships as a means of introducing younger people into what is an ageing workforce

· Establishing and supporting networks within the association that develop a businesses’ understanding of the vocational training options 

· Support registered training organisations and the state training authority by:

· Encouraging and fostering quality training & assessment

· Assist the State Training Authority with auditing & registration of industry RTOs

· Address literacy needs of employees within the industry through the continuing access of WELL funding 

· Actively seek funding for both private and public RTOs

Association’s Sustainability

· Establishment of ‘Young CMPA’ to provide a support mechanism of the next generation of industry participants

· Establish sustainable long-term means of funding the continued growth of the association

· Establish an independent office and training facility at a central location
· Establish interstate affiliate associations
Encouraging Enterprise
The Honourable Fran Bailey, MP—Minister for Small Business & Tourism

Small business is pivotal to the growth of the Australian economy. 

The small business sector accounts for 95 per cent of all business and employs 3.3 million Australians in industries across all parts of our economy. 

Small business is also a vital source of exports and innovation for Australia.

A strongly managed economy and the entrepreneurial skills of hard working business men and women have produced 110,000 new small businesses in the last 10 years. This is one of the most important achievements of the Howard Government over the last decade.

A culture of enterprise has created jobs, led to scientific discoveries being commercialised, increased export growth and renewed and revitalised communities.

A recent World Bank Report ranked Australia as the second easiest economy in which to start up a business and the third easiest economy for getting credit for businesses. While this result is fantastic, the Australian Government is striving to be ranked number one.

Underpinning the Howard Government’s encouragement of enterprise is a program of legislative reform and funding to drive continuous improvement in the workplace, skills development, taxation, and reduction in the regulation and cost of compliance.

By exempting small business from unfair dismissal laws, in 2006 the Howard Government freed small business from the burden of having to pay ‘go away’ money. This removed a major impediment to employing more people and has restored certainty and flexibility to small business owners allowing them to grow and invest.

We have been meeting the challenge of achieving a balance between effective and necessary regulation and simplification of the regulatory environment. 

The Regulation Taskforce, jointly announced by the Prime Minister and the Treasurer in October 2005, and the $50 million Regulation Reduction Incentive Fund have already delivered tangible benefits to the business community. The Howard Government understands the need to pursue this task with vigour in order to encourage increased enterprise in small business.

This drive for improved efficiency and a reduction in the cost of doing business is also being actively pursued through information technology measures like the Business Cost Calculator and the VANguard project. Both are designed to reduce the cost of compliance for business in terms of time and money.

In addition to these leading edge developments, the Howard Government has announced a new initiative for aspiring entrepreneurs—New to Business. 
This new web-based checklist is delivered through www.business.gov.au and combines information from all three levels of government relevant to the critical stage of starting a business. 
This builds on the ‘How to’ guides, Transaction Manager and the ABN Lookup Tool featured in www.business.gov.au—the one-stop-shop for essential business information needs which is increasingly being used by business with 1.2 million hits in the past 12 months.

The contemporary picture of small business shows that more than 30 per cent are operated by ‘baby boomers’ who may be exiting their business over the next decade and less than 10 per cent are run by those under 30 years. 

The Howard Government is promoting continuity of business experience and encourage enterprise by delivering programs to develop entrepreneurial business skills, succession planning and mentoring.

The dynamic nature of small business is reflected in the exponential growth of home-based businesses and the quiet revolution that is occurring in both hi-tech and traditional trade entrepreneurship.

Encouraging enterprise and developing entrepreneurship is a hallmark of the Howard Government and an important investment for the future in terms of job creation and growing our national economy and prosperity. 

The Howard Government is committed to driving continuous improvement in the small business sector and building on the achievements of the past decade to ensure further development for the future. This statement showcases the Howard Government’s achievements for small business across the whole of Government.

The Honourable Fran Bailey MP, Minister for Small Business and Tourism

Extract from: Encouraging Enterprise—A report on Small Business 2005-06
What’s News

2006 Annual Dinner Photos 

All CMPA Members and attendees of this year’s Annual Dinner are invited to view the photos taken at the event online at: www.frankamato.com.au 
Simply click on the client login section and enter the username “CMPA” and the password “Dinner”.

Congratulations

The CMPA congratulates Mr Ken Mawson of E B Mawson & Sons on being awarded the Medal of the Order of Australia for his service to the quarrying industry.

Commiserations

The CMPA extends its commiserations to the family, friends and colleagues of the late Mr Steve Hickson of Emeco International following his untimely passing in June 2006.

Generic Conditions of Contract for Works over $80,000

Over the last four years the CMPA has worked on developing an industry accepted generic conditions of contract for major works. Finally, the document is in its final stages being reviewing and approval from the ACCC and final approval from Vic Roads.

At present, the draft is being trialled by a member in north-western Victoria to ensure that it is relevant and covers all potential issues. Such a trial gives all parties (i.e. Vic Roads, the lead contractor and our member) the opportunity to learn how the document works and what benefits it would provide each party with.

Once completed, training will be offered to any interested member or their employees. Please feel free to register your interest with Briony or Sarah.

Crushing and Screening Reference Manuals

The project is moving along steadily with the final draft of the first of the eight manuals ‘Conduct Crushing Operations’ presented to the Honourable Fran Bailey at the CMPA Annual Dinner on August 12.

For further details on the Crushing & Screening Project see the Education section.

Proposed Future Works:
Mobile Plant

At the July Management Committee Meeting, it was resolved that the Policy and Special Issues Committee is to develop and release tender documents for the development of the following units:

· Conduct Face Loader Operations

· Conduct Excavator Operations

· Conduct Haul Truck Operations

· Conduct Sales Loader Operations

Funding this development through the CMPA will ensure that they are completed in a timely manner and are available to members as soon as possible.

Explosives 

Spence Herd has just commenced the development of reference manuals specific to the following units:

· Conduct blast survey

· Handle and transport explosives

· Conduct shot firing

Much of the information required for this training is readily available and as such this project should not take overly long.

It is not intended for the CMPA to deliver this training, rather these documents are being developed to support the training already provided and supply participants from the quarrying industry with information pertinent to their daily operations.

Meeting Facilitation Course

Following a number of Member enquiries the CMPA is investigating a meeting facilitation training course recognised under the EITP to assist Quarry Managers and OHS Representatives in facilitating safety and other such meetings.
Industry Issues

Victoria & New South Wales WorkCover Schemes to Slash Red Tape

Victoria and New South Wales have joined forces and announced historic reforms in their state WorkCover systems to harmonise key areas and cut red tape.

NSW Minister for Commerce, John Della Bosca and Victorian Minister for WorkCover, John Lenders said consistent rules and processes would make it easier for businesses which have operations spanning the two states.

“Our two states have a common commitment to upholding existing safety standards, while streamlining our systems and reducing complexity for employers and employees,” Mr Della Bosca said.

Some of the first issues to be tackled by the two states are:

· Mutual recognition of construction induction certificates prior to implementation of the national standard

· Mutual recognition of plant and equipment

· Common guidance material for business

· Common forms for workers compensation claims and premiums

The Ministers said the two Governments were demonstrating that you can have greater uniformity and still preserve the integrity of the schemes and improve service standards.

“We are aligning key areas to make it easier for businesses to deal with WorkCover authorities and ensure that benefits and support for injured workers are protected,” Mr Lenders said.

The majority of these initiatives will be implemented over the next year.

As part of the new joint approach, NSW and Victoria have agreed to share their expertise in areas like the regulation of major hazard facilities.

Some common approaches regarding safety performance audit tools and a consistent claims dispute approach in the field of state based self insurance will form par of the bi-lateral action plan.

Mr Lenders said the States’ plan also protected the small business community.

“By employers, unions and constructive regulators working together we can lower costs, reduce injuries and make workplaces safer.”

For a full copy of this report please contact the Secretariat.
First Working Hours Code for All

In a first of its kind targeting fatigue across industries, WA’s working hours code of practice came into effect on July 26. “There has been lots of work done on fatigue in the mining and other sectors but this is the first time there has been an all embracing code on working hours,” WA WorkSafe Director of Policy and Education Gail McGowan said.

“The code is unique in that it sets out for the first time a risk management approach to working hours. 

It recognises that fatigue is an OHS issue.” “The code relies on a “continuum” approach taking into account “the interaction of risk factors”, McGowan said. “Fatigue is a “complex issue” and dealing with it should involve a “consultative approach” between workers and managers”, she said.

The code flowed from an inquiry instigated by the WA Government in 2003. It has been developed by a tripartite committee and is endorsed by the WA Chamber of Commerce and Industry, industry groups, unions and experts in the area, McGowan said.

“It is not always easy to neatly identify fatigue factors in work-related incidents but WorkSafe will be looking at a range of strategies to gauge the code’s effectiveness and its take-up.” 

The code is available from www.worksafe.wa.gov.au.
Supplied by Occupational Health News, Issue 696

$24,000 Fine for Crushing Injury

A South Australian company has been convicted and fined $24,000 after a worker had his arm crushed in an excavator bucket that detached from its boom.

The Court was told the worker had jumped into a trench being dug by the excavator while the operator, who did not know the worker was in the trench, paused to change buckets. The operator lifted the excavator boom to resume work but the 500kg bucket dropped and rolled down the trench, hitting the worker. The site supervisor was standing above the trench and saw the excavator operator resume work but did not warn the worker in the trench. Industrial Magistrate Stephen Lieschke said the company had “few safety rules in place” and only limited verbal instructions had been given on safety during the trench operation.

The company “should have done more by specifically considering the worker’s safety in the pit posed by some error by the excavator’s operator. This is likely to have been achieved, had a proper hazard identification and risk assessment been carried out”.

The company pleaded guilty and an initial $30,000 fine reduced by 20%. Since the incident, the company has set up a system where excavator drivers have to change buckets behind their work area and test that they are secure by shaking them.

Supplied by Occupational Health News, Issue 702
Transport Update

Owner Drivers Update – Transport Contractor’s Obligations

The Owner Driver and Forestry Contractors Act was passed in Vic Parliament in 2005, with the intention of the Act being implemented by late 2006.

The intention of the Act is to create a legislative framework to protect the owner driver sector of the transport industry that the Government perceived has been vulnerable in operating their businesses. Among a raft of reasons driving the Act, the most pressing was concerns about low earnings for owner drivers and the lack of a dispute resolution processes.

The Act includes the appointment by the Minister of a Transport Industry Council which may develop Codes of Practice, develop cost schedules and establish model commercial agreements and other activities requested by the Minister.

The Act applies to:

· A natural person who personally or in partnership carries on a business of transporting goods in a vehicle supplied and operated by the natural person.

· A corporation that carries on a business of transporting goods where the business is carried out using a vehicle or vehicles supplied by the corporation and operated by an officer of the corporation.

Under these definitions CMPA Members who hire subcontract cartage contractors have obligations under this Act. The obligations entail a number of items that hirers (Members) have to be prepared for. 

The most important of these concerns a written contract having to be made available that is complying with the details in the Act. This contract has to have detail to reflect the Act and specific enough to reflect the items particular to our industry sector. For this reason the CMPA has developed an industry specific contract ready for Members to use.

Mr Lindsay Coombs, our consultant preparing the contract, and myself have been in close consultation with Industrial Relations Victoria and will be attending meetings with the Transport Industry Council during the development process of the cost schedules, model agreements and codes.

At this stage the implementation of the Act is planned for 1 December 2006.

Whilst the proposed date may vary due to the tasks the Transport Industry Council has to complete, we feel that it is important our document should be available for Members and their Contractors to use as soon as the final date for implementation is known.

Due to the changes the Owner Driver and Forestry Contractors Act will have on how we conduct the transport side of our businesses, the CMPA’s development of its “Conditions of Contract for the Hiring of Cartage Contractors” will be an important commercial tool that will ensure continued harmony in our sector of the transport industry.

We were invited to the Transport Industry Council meeting on the 29/08/06, and when we sought clarification, they encouraged our Association to continue to develop our industry specific contract.

The CMPA was formally requested to attend the working party to develop the cost scheduling specific to our industry sector as required under the Act.

The CMPA has established itself in an important position to assist in the developments required under the Act.

Mark Wagner

Changes in Truck Mass Limits Here

On June 30, 2006 the Vic Roads ‘Mass Management’ pilot scheme was closed. No additional vehicles or operators will be entered into the scheme.

For those operators registered and participating in the pilot scheme, a letter should have been received in the mail detailing the changes and outlining how an operator can take up the option of joining the “National Heavy Vehicles Accreditation Scheme” (NHVAS) mass scheme or ‘Concessional Mass Limits’ (CML) module.

CML Mass is intended to allow certain operators to maintain the Pilot existing benefits, however this means that there is no increase in mass for all truck and trailer operators.

Three axle trucks and three axle dog trailers without road-friendly suspensions systems will be permitted to gross 42.50 tonnes if the vehicle has the appropriate GCM.

Three axle trucks and three axle dog trailers with road-friendly suspension systems will be permitted to gross 45.50 tonnes if the vehicle has the appropriate GCM. (This is allowed by Victorian legislation without the need of a permit of accreditation. Schedule 3 Road Safety (Vehicles) Regulations 1999.)

Three axle trucks with four axle trailers (quads) will only be permitted a 50 tonne gross if the vehicle has the appropriate GCM and complies with the requirements of Vic Roads. (ie. Road friendly suspension and distance requirements).

If truck trailer operators are travelling interstate, it is important to check what limits are permitted in the state that they are travelling to or through.

Measurement Adjustment

The previous NAASRA ‘administrative tolerances’ for mass have been replaced with a measurement adjustment based on weighing equipment accuracy, effective from 1 July 2006. A VicRoads brochure outlining CML and Measurement Adjustment is being developed and will be on the VicRoads website shortly. www.vicroads.vic.gov.au 
For more information contact your local VicRoads Transport Safety Services Coordinator, the www.gazette.vic.gov.au (Numbers S166 and S167), or the CMPA Secretariat.

John Welsh

Email: den_dulk@bigpond.net.au   
Education

Crushing & Screening Reference Manuals Project Update
The Crushing & Screening Reference Manuals Project is now well underway with the first of the eight reference manuals, Conduct Crushing Operations having been presented to the Federal Minister for Small Business, the Honourable Fran Bailey, at the CMPA Annual Dinner held on August 12.

The Conduct Crushing Operations Reference Manual contains over 100 pages of pure crushing knowledge. 

The development process of each of these manuals includes consultation with Quarry Managers and industry personnel to ensure that the content of the manuals is of the highest quality and of the utmost relevance to those who will be required to utilise them. 

Consultation with industry included further refining the content, limiting the points made in the manuals and referring to our Members for their expertise in operations and basic checks.

The pilot Conduct Crushing Operations training course has been scheduled for October and the ball has started rolling for the development of the next of the manuals.

The next unit for development is the Conduct Screening Operations Reference Manual which is currently being developed by Box Hill Institute of TAFE. 

CMPA Members will be contacted in the near future for their input into this manual.

Members are asked for their assistance in the development of this manual, with any photos of screening plant breakdowns being greatly appreciated.

For more information about the project or to offer assistance please contact Sarah Andrew at the CMPA on 03 5781 0655 or Adrian Town, Development Manager on 0427 309 038.

WELL Funding Success

A bid for Workplace English Language and Literacy Program funding by the CMPA has been successful with agreement reached in late April for a Government contribution of more than $100,000.

The WELL funding and a small CMPA industry contribution will be used by the Association to assist construction material industry workers improve English language, literacy and numeracy skills.

The funding will provide assistance in the delivery of workplace based language, literacy and numeracy training programs and the development of resources to facilitate ongoing, cost effective workplace skills in these fields.

Managed by the Department of Education, Science & Training the program funding required the CMPA submitting a detailed training and budget proposal for the year to May 2007.

The funding was eagerly sought given the high number of unskilled workers in the industry combined with a ready take-up of CMPA courses, according to the CMPA Education Chairperson, Mr Tim Bird.

“It is a win-win for the industry, Government and the community,” Mr Bird said. 

“Our industry directly benefits from any programs to improve employee competencies.”

“This training in particular will provide greater understanding and comprehension of issues such as OH&S and plant and equipment operation amongst many others.”

“These WELL style programs assist employees better comprehend other industry training and education initiatives that are offered.”

“A better grasp of English, literacy and numeracy can be the first step in an on-going learning and career development program for employees and the CMPA certainly welcomes that,” Mr Bird said.

Tom McKenny

Submissions & Issues

Submissions Responded To

The CMPA has received responses to the following submissions:

· Senate inquiry into workplace exposure to toxic dust

· Ministerial guidelines for the assessment of environmental effects

· MCA Innovation Road Map

EPA – SEPP (Air Quality Management)

The CMPA engaged Peter Day, a consultant specialising in Government policy and formal submission development, to assist the CMPA in our submission.

The CMPA’s key concerns include:

· The need for air quality to be managed in a way that achieves tangible results without imposing unnecessary financial stress on the industry. 

· That the present Protocol is an invasive and unwarranted additional regulatory burden with little demonstrated need or benefit either for community or industry.

· That it is a matter of urgency that EPA Victoria recommends to Government that the Regulatory Impact Statement process is applied to SEPPs and their supporting protocols.

· That in order for issues to be addressed by industry they need to be accurately identified and defined so that any remedial action proposed can be specifically targeted.

· That most of the perceived issues within the extractive sector could be addressed through systems of management, vocational training, capital selection and regulatory practices.

· Finally, while it may be administratively convenient to combine the extractive and mining sectors, that there are many reasons why this is unfair and grossly inappropriate. 

OHS Regulations & Quarries

An inquiry is being conducted by DPI as to which regulatory body should manage OHS. The CMPA has made a submission to this effect and met with the Minister. No commitment has been made either way, although the decision is now well overdue. 

Industry needs Government to clearly articulate its position on this issue before the upcoming election.

Native Vegetation/Bush Broker

The CMPA will be keeping in contact with the National Farmers Federation on this matter. Following attendance at a Bush Broker briefing it has been recommended to:

· Review Bush Broker proposal

· Form a ‘Native Vegetation Committee’ for this and other similar issues

· Contribute more closely to this process

· Develop clear points concerning the relationship between the extractive industries and native vegetation
Outcomes from Work Plan Forum

Last September a large number of those involved in the extractive industry’s Work Plan process gathered to identify issues with the present system and articulate possible means of controlling these issues.

As a result the following five points have been raised with the DPI.

· ‘Triggers for Work Plan variations’ and the checklists for Work Plans (G3 and G4) have undergone further drafting. A recent draft is being sent to meeting attendees in the coming weeks with the final release proposed for October.

· It was suggested that the DPI create a formal, regular meeting with stakeholders (such as consultants). To date no action has occurred on this matter.

· The DPI was requested to track the turnaround time for Work Plans. This coincided with a requirement of the VCEC report and has been enacted. It is available from their website: www.dpi.vic.gov.au  
· A cover letter for Council planning staff was also recommended and has been drafted. Comments have been provided and a revised letter is to be made available.

· Finally, it was recommended that the DPI collate a listing of all possible referral bodies. As far as the CMPA is aware, no action has occurred on this matter.

Tripartite Forum

DPI called to establish regular meeting between industry, regulator and unions. The CMPA will attend second meeting. The charter is presently being reviewed.

This issue was initially raised mid 2005. Attendees of the meeting include Trades Hall, AWU, CFMEU, etc. The first meeting was held in March. Need to attend before making a decision – undertaking further consultation.

Stakeholders Forum

Issues included:

· Clarity of management

· Work Plan forum outcomes

· Consistency of directives

· Commodity strategy workshop

Small Tailings Storage

The Draft of Environmental Guidelines – Management of Small Tailings Storage Facilities has been released by DPI.

Medical Templates

Southern Medical Services have been formally engaged to undertake this task. The CMPA has met with the chief doctor and site visits have occurred at a number of Member’s sites. A trial document is now available from the CMPA.

Goolengook Forest Investigations

The information supplied to the CMPA was sent to Chris Prowse and Basil Natoli. In short, the issue will not affect any Members or known geological reserves. The CMPA will make brief comments concerning buffer zones.

Mass Management

Questions have been raised by several Members in regards to the changes in Vic Roads with mass management. John Welsh, a past Vic Roads employee has been contacted and will be providing a summary of these changes for Members information. For further information see the Transport Update. 

DIIRD Business Assistance Grants

Grants are available for:

· Training of employees to cope with business expansion or new investments

· Strategic business plans

· Market studies (both local and further a field)

· Money is available and needs to be allocated

(Full report next issue)

VPP Practice Notes 

Have been released with copies available from the Secretariat.

Bush Broker

This scheme is a new means of dealing with native vegetation which consists of ‘purchasing’ native vegetation credits off-site to account for losses on-site.
Aboriginal Heritage Act—Responses from Aboriginal Affairs Victoria

Q 1: Will all work authority applications made under the Extractive Industry Development Act have to have a Cultural Heritage Management Plan (CHMP) in place prior to its approval?

A 1: No. It will depend on the location of proposed extractive activities, specifically the Aboriginal heritage sensitivity of the land, the past development history of the land and the nature of the impact of the proposed activity. Regulations covering the circumstances in which a Cultural Heritage Management plan (CHMP) will be required are being developed and industry will be consulted on these regulations as part of the regulatory impact statement process later this year.

Q 2: Can a CHMP be set without the land owner’s consent (assuming notification occurred in relation to s.44)? (s.45)

A 2: The legislation provides for voluntary CHMP’s (see section 45). However, these cannot be instigated on private land without the owner’s consent.

Q 3: What are the ‘prescribed standards’ for mentioned in s.53?

A 3: All CHMP’s must comply with minimum standards which will be prescribed by regulations to the Act. There will be a minimum standard for the quality, nature and quantity of work undertaken as part of a CHMP. These standards will be set by the Secretary of the Department of Victorian Communities.

Q 4: If a sponsor (who is a private person or body) resolves to discontinue a CHMP as the project is not practical at the present point in time, why are they required to hand over all investigations that have been conducted at their expense? (s.67)

A 4: It is a legal requirement of this Department to maintain an accurate and up to date register of Aboriginal heritage in Victoria. There is already a legislative requirement to report any discoveries of Aboriginal heritage to the Department, and has been since 1972. This will continue to be the case under the new legislation. If a CHMP has been conducted or partially conducted, then the Department will need to know that that area has been the subject of assessment, and the results of the assessment. This information will then be available for referral by future proponents of activities on that land. A similar requirement to provide site documentation form archaeological surveys exists under the current state legislation concerning Aboriginal and European heritage.

Q 5: How does a sponsor establish which registered Aboriginal parties it must notify in accordance with s.54?

A 5: The Department will keep an accurate record of registered Aboriginal parties and provide public access to this information.

Q 6: How many cultural heritage advisors are there registered (or anticipated) in Victoria and secondly, how does one establish their work ethics and outcomes?

A 6: There are currently about 80 cultural heritage advisors and organisations that have advisors on staff operating within Victoria. This does not include advisors and companies based interstate, many of whom also operate nationally. Many are members of the Australian Association of Consulting Archaeologists and must comply with the code of ethics and standards set by that Association to retain membership. More information is available at the Association’s website: www.aacai.com.au  The Act provides that all cultural heritage advisors must have appropriate qualifications (see section 189). It is intended that the Minister will publish guidelines specifying those qualifications following the establishment of the Aboriginal Heritage Council.
Q 7: If a ‘Stop Order’ was evoked and the sponsor found to be complying with the CHMP, would there be any recourse for compensation for lost income? (s.87)

A 7: It is not intended that a stop order would be made in relation to an activity for which a CHMP is in force, unless there are reasonable grounds to believe the CHMP has been (or is likely to be) contravened or the impact of the activity on Aboriginal heritage exceeds that contemplated when the CHMP was approved. In these limited circumstances, the Minister may order a cultural heritage audit (section 81) and issue an order to stop the activity to which the audit relates (section 88). All costs of the advisor to conduct the audit are met by the Department (section 83(5)). Compensation for other costs in these circumstances is not available under this legislation.

DPI Update

John Mitas, DPI Operation Manger, is currently on annual leave. As such Colin Thornton has kindly updated the CMPA on current DPI activities.

Audit Blitz—Progressive Rehabilitation

The next DPI targeted audit will be on progressive rehabilitation, with the audit tool still being finalised - more details in our Minerals and Extractive Operations Newsletter, with next edition due out in early October.

EPA—Air Quality

Discussions are ongoing with the EPA regarding the draft PEM for Air Quality - Mining and Extractive Industries, and in particular details of cut-off points for varying levels of requirements and aspects of monitoring.

Explosives & High Class Dangerous Goods

Members of the Inspectorate were given a presentation by the Counter Terrorism Co-ordination Unit of Victoria Police, covering aspects of security in regard to explosives and HCDG. It is hoped that similar presentations will be possible to interested industry groups.

Colin Thornton, North West District Manager, Department of Primary Industries
www.dpi.vic.gov.au 













