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DPI to WorkCover – OHS Management to Change
New arrangements for the regulation of occupational health and safety across Victoria’s earth recourses industries were announced on Tuesday 24 October by the Minister for Energy Industries and Resources, Theo Theophanous, with the transfer of the responsibility for OHS regulation from the DPI to the Victorian WorkCover Authority (VWA) to occur in January 2008.

Accompanying this announcement was the release of the long awaited report from the inquiry into OHS regulation of the industry, led by Neil Pope.

The key recommendation of the inquiry is the transfer of the responsibility for OHS regulation from the DPI to the Victorian WorkCover Authority (VWA).

The recommendations from the report are (in summary): 

1. VWA should resume direct responsibility for the administration and enforcement of the Occupational Health and Safety Act 2004 and its Regulations in the earth resources industries

2. The VWA should be delegated with responsibility for the assessment of occupational health and safety requirements of Work Plans

3. DPI should retain responsibility for the approval of Work Plans under the EIDA

4. DPI should retain responsibility for the issuing of Work Plans

5. The responsibilities being delegated to or resumed by VWA should be located within a distinct earth resources unit established within the Major Hazards group

6. This unit should maintain the current inspector to site ratio of 1:270 

7. This unit should be staffed by current DPI Regulation Officers

8. A multilateral consultative forum should be established by VWA to advise on the smooth transition and provide an on-going forum for liaison

9. The DPI should retain sufficient resources to maintain its lead agency role under the EIDA, manage licensing and resource protection, and industry development

10. VWA and DPI work together to develop crisis management protocols

It has not been advised if all ten recommendations will be taken up by the Government, however the CMPA has been assured that the DPI will remain intact in terms of funding and staffing.

These recommendations are made on the basis, among other things, that:

· The DPI’s credibility of its role in OHS is seen as fundamentally compromised because of its location within an industry based department

· The concept of a ‘one-stop shop’ in terms of government is rarely the best approach to take

· This is the best means of achieving a thriving, successful industry that is a safe and health place to work

This will effect your business! The CMPA is yet to form a formal position on this matter, however will release a Supplementary Newsletter for members information over the coming fortnight. 

The report is available in full from the CMPA along with the CMPA’s submission to the inquiry.
Related Links 
· Click here for the full CMPA Submission

· DPI

www.dpi.vic.gov.au 
· WorkCover
www.workcover.vic.gov.au 
What do Weeds have to do with Quarries?
The Catchment and Land Protection Act 1994

The fact that weeds are estimated to cost Australia 9 billion dollars annually highlights the importance of weed management and the need to reduce the spread of any weed species. The Victorian government is increasing the focus on pathways of weeds spread and how to prevent further movement of weeds by working with linear reserve and quarry managers.

Quarry owners in particular need to be concerned with weeds on their land as customers, who purchase quarry product, are becoming increasingly aware of the negative impacts of weeds on their business and the environment and will not tolerate paying for weed infested material. Many contracting companies who undertake contract work for government and semi-government agencies will now have it written into their contract agreements that material brought into construction areas, such as roads or pipelines must be free of weed seeds or other propagules (parts of weeds capable of growing). 

Quarry owners have a legal responsibility to supply product that is free of any declared noxious weed.

What is a weed?

The word ‘weed’ is used for any plant that is growing where it is not wanted but under the Catchment and Land Protection Act 1994  (CaLP Act) specific plant species are declared by law to be noxious. There is four categories of declared noxious weeds, with each category having different requirements.
State Prohibited Weeds - either don’t occur in Victoria or if they do occur, they occur at a level that eradication should be possible. The Department of Primary Industries (DPI) is responsible for the control of this weed on all land in Victoria.

Regionally Prohibited Weeds – either don’t occur in a region or are at a level where it is expected that the weed can be eradicated from the region. Landowners are responsible for control of these weeds on their land.

Regionally Controlled Weeds – occur in a region but have not yet reached their full distribution. It is the responsibility of landowners to control these weeds on their land and unless exempted, on adjoining roads.

Restricted Weeds – don’t have to be controlled but can’t be traded, sold, moved to cause further spread.

 The list of declared weeds and their particular categories can be found in an Information Note produced by the Department of Primary Industries that is available on the Departmental web site – www.dpi.vic.gov.au/weeds 
Legal responsibility of the quarry owner

Section 71(c) of the CaLP Act states “A person must not, without a permit from the Secretary, remove or cause to be removed or sell soil, sand, gravel or stone which contains or is likely to contain any part of a noxious weed, or which comes from land on which noxious weeds grow”.
‘The Secretary’ is the Secretary of the Department of Sustainability and Environment.

The Department of Primary Industries implements provisions of the CaLP Act including the issue of permits, on behalf of the DSE. To organise a permit quarry operators need to contact a local Pest Management Officer from the DPI. 
How can individual quarry operations conform to the CaLP Act 1994?

Quarry owners (like any landowner) must eradicate regionally prohibited weeds and prevent the growth and spread of regionally controlled weeds on their land. This requirement is imposed by the CaLP Act which, along with other things, spells out the duties of landowners and also includes the offences for moving declared noxious weeds.
The best way for quarry operators to protect their business from the risk of prosecution, is for them to know what weeds they have on their sites and which of those weeds are declared under the CaLP Act 1994. 

It would be time well spent to have an employee, with a sound knowledge of weed identification, or employ an environmental contractor to survey the area and map the weed species. 

Once this is done a weed control plan needs to be developed for the weed species that are present. Sometimes operators may need to modify their operation so that they do not harvest quarried material from a site that contains a noxious weed until that weed has been eradicated from the area.

Once a declared noxious weed has been found at an extractive industry site (ie. Quarry) a permit is required for that site to continue to operate without committing a CaLP Act offence.

Permit conditions

Each permit may have different conditions depending on the weed species and the situation in which it grows. Conditions will be based around what activities need to occur (or not occur) to ensure that the weed species are not spread. Two main activities will generally be concerned with controlling the weed and stopping (or modifying) activities that would move viable parts of the weed. 
Control of the weed is important so that viable seeds (or other parts of the plant that is capable of growing) are not produced. 

Changing activities such as not exposing machinery to a particular weed will be an important factor in stopping the spread of that weed species.

Why control weeds that are not declared?

Many other weeds cause serious problems to the environment, economy and society. Stopping the spread of these weeds is important for the greater community. It is also important for the quarry industry to protect its reputation. Reputation is an important component of any successful business. 
But more importantly businesses put them selves at risk of civil litigation if they are found to have caused the introduction of a weed species that causes loss to another person.

In conclusion

Many extractive industry sites have declared noxious weeds.  Businesses should not be embarrassed if they have these species but they do need to be proactive in ensuring they are protecting their business simply by complying with the CaLP Act. 
Advice on weed issues is available from the DPI’s web page: www.dpi.vic.gov.au/weeds  
DPI Customer Service Centre Phone: 136186

DPI offices will provide local contact details.

Small Business – You are not Alone
Office of the Small Business Commissioner

The Small Business Commissioner is an Australian first, and was created to promote greater fairness in business through its four main functions – dispute resolution, investigation of small business complaints, information and education, and review of government practices.

In its three years of operation The Small Business Commissioner has been involved in over 2500 disputes and achieved a remarkable 75% success rate. 

Disputes valued at more than $100 million have been resolved and saved Victorian small business millions of dollars in litigation fees and thousands of wasted hours locked in court system.

The Small Business Commissioner operates under its own legislation, the Small Business Commissioner Act 2003. Later this year, the Office of the Small Business Commissioner will also have alternative dispute resolution functions under the new Owner Drivers and Forestry Contractors Act 2005. This will benefit both owner drivers and their hirers.

Small business – especially in regional Victoria - has quickly appreciated that asking the Commissioner’s Office for assistance is far less intimidating and certainly more economical with the cost of $95 per party.

“Mediation and settlement is on a pragmatic commercial basis, which has allowed all parties to re-establish business relationships or move on without the debilitating effects of a lingering commercial dispute,” the Small Business Commissioner, Mark Brennan, told the Construction Material Processors Association.

“With mediation usually held locally the convenience, low cost and informal nature of the process has also been appreciated,” he said.

The advice the Commissioner offers to small business is:

· be informed—know your rights and obligations

· be smart —mediate your disputes and get on with business

· be fair—ensure your ongoing business relationships

· be aware—of Government regulation.

Case Study

The Commissioner’s Office recently mediated in regional Victoria between two small businesses that were in dispute regarding the supply of goods.

The problem, according to the retailer who ordered the goods, was that they were delivered two weeks late and he missed the peak-selling period for which they were ordered.

The retailer refused to pay because of the lost sales opportunity additionally claiming that several of the parts were damaged. 

The relationship soured, a stand off occurred and the commercial relationship had broken down.

The supplier submitted an application to the Small Business Commissioner under the Small Business Commissioner Act 2003 seeking payment.

The Small Business Commissioner realised the dispute actually involved three parties, the supplier, the retailer and the freight company.

The Commissioner invited the three parties to attend mediation.  Although initially reluctant the freight company finally agreed to attend.

Although each party had its own version of events the mediator was able to have all parties agree on the common issues.

An investigation by the freight company revealed a new contactor had been hired on a trial basis and was not aware of all the requirements of his job.

The mediation concluded with all parties agreeing there had been misunderstandings among all of them.

Compensation was agreed and new commercial agreements were developed. 

The benefit of the mediation was the three parties developed their own settlement agreement and realised they needed each other’s support.

The supplier has a renewed contract with the retailer and the freight company is working with both parties. The mediation cost each party $95, was conducted in their town and completed in three hours.

The Small Business Commissioner’s Office can mediate any business to business dispute.

The SBC can be contacted on: 13 22 15 or 1800 136 034 (toll free) TTY 03 9651 7596 or visit the website at www.sbc.vic.gov.au 
State Election 2006

As everyone would be aware, the State Election has been called for Saturday 25 November.

Over the coming weeks, parties will be releasing policies and be willing to listen to everyone—so meet you local candidates and tell them your problems!

With nominations not opening until November 1, we have only listed the websites of the major parties’ Victorian divisions. For more information visit www.vec.vic.gov.au 
ALP— www.vic.alp.org.au   
Liberals — www.vic.liberal.org.au 
Democrats— www.vic.democrats.org.au 
Greens— www.vic.greens.org.au 
Nationals— www.vicnats.com 
We are pleased to report that two industry people are planning to willingly nominate themselves as candidates in the upcoming election, namely Bruce McClure and Rita Bentley. Following is a brief outline.

Bruce McClure

Liberal Party, Bendigo West

Bruce has been an active member of the Bendigo and Castlemaine communities for over 28 years and works on behalf of families, seniors and local traders. Major areas of policy interest and expertise:

· Infrastructure work

· Sustainability and Environment

· Rural, Regional Economic and Social Development

· Service Delivery in Rural and Regional Victoria

Major political objectives:

· Be part of a new dynamic Liberal team that will provide strong sensible and economically responsible Government

· Provide strong practical and innovative ideas on moving forward in Rural Victoria

Contact Bruce on 0418 507 489 or bruce.mcclure@vic.liberal.org.au 
For party information see www.vic.liberal.org.au 
Rita Bentley
Recreational Environment Group, Southern Metropolitan Region

Rita Bentley is part of the Recreational Environment Group and is seeking election to the Upper House Southern Metropolitan Region. 

REG was formed primarily to stop the Greens from winning the balance of power in the Upper House and, as Rita says, holding Victoria to ransom. REG's platform is to promote true balance is relation to environmental issues - a balance that recognises the needs of people and the economy. 

Rita is the president of the Prospectors & Miners Association, until recently a director of the Australian Environment Foundation and Secretary of the Bush Users Group. She has been campaigning for balanced public land access for 20 years and is no doubt known to some members. 

Contact Rita on 0408 328 640 or email rita@reg.org.au 
For party information see www.reg.org.au 
Asbestos in Quarries

Impact of Asbestos Legislation

Since the completion of the review of the Occupational Health and Safety Act 2004, the CMPA has been working with WorkSafe to ensure that the definition of asbestos ensures that sites can still operate in ultramafic sources.

To this end, numerous submissions, investigations and meetings have occurred to clarify the position that industry is in, and how to resolve this matter without compromising the safety of its employees and others.

Following are the key points:

· The CMPA, MCA (Vic) and CCAA made comments in relation to this matter to WorkCover

· There are occurrences of naturally occurring asbestos in Victoria within ultramafic sources

· There is an exclusion written by NOHSC for asbestos encountered during non-asbestos mining

· Naturally occurring asbestos will be incorporated into any definition to prevent an asbestos mine being opened

Recently the revised OHS Regulations – Asbestos chapter was received by the CMPA. It would appear that the concerns of industry have been listened to, in that:

· It is recognised that it is impossible to remove all asbestos in Victoria

· Asbestos-contaminated dust has been defined in the regulation, however does not require any strict testing protocol. It notes that any dust must equal or exceed trace levels. 

· The reference point of 0.001% (or 5 fibres/slide) is used for recycled materials.

· Asbestos encountered during non-asbestos mining can be supplied, stored, transported, sold and used. This allowance (exemption) is in accordance with the national recommendations.

· Part 7 (covering activities involving asbestos) will only apply when airborne asbestos fibres are in excess of one half of the exposure standard

Overall, this is the best possible response. It appears that it will be legal to operate, process and on-sell material from an ultramafic source which is unlikely to release asbestos fibres.

Likewise, it will not be allowable to operate, process and sell material from a source with a high asbestos mineral content.

CMPA Finance Special

Quarry operators should consider financial repercussions of new contracts

Each day, quarry managers are faced with a myriad of challenges. The ever increasing demands on productivity levels, operating costs and blast performance can be tough for all quarries to meet, regardless of their size. Sometimes, however, it’s the financial pitfalls you need to be most wary of and, while these should be considered at all times, it is particularly important when you win new contracts. 

Capital expenditure

When you’re talking about a large capital expenditure program, your financier needs to know exactly what it’s for. Will it be used to generate new revenue or is it replacement capital expenditure (e.g. financing replacement equipment in your fleet)? If we’re talking the latter, it is likely to increase your debt and, if so, both you and your financier need to plan for that eventuality. It’s important to have a strategy in place to ensure your capital expenditure is occurring in the way you had intended and, where possible, is revenue accruing.

Terms and conditions of the contract

You’ve received the contract for the customer and everything looks pretty good. But do you actually understand it? Both you and your financier need to be extremely clear about the terms and conditions to make certain you are minimising any risk. You need to know how flexible the contract is – is it fixed or does it have variable allowances? If there is a fixed cost and time frame in which the job needs to be delivered, it could mean you’re stuck with the losses incurred when a project goes overtime or over budget.

Effect on cash flow

A new project means improved levels of cash flow, right? Not necessarily. In fact, when a new project comes into play, the drain on cash flow can be substantial and the old adage “cash is king” rings true in this situation. 

By having a detailed cash flow budget, including some sensitivity analysis and what-if scenarios, you will be far better equipped to understand the impact of unforseen events and/or delays in cash flows on the project and overall business. 

Operational considerations

You need to think about a range of “soft” issues which can sometimes – and unexpectedly – be the ultimate undoing of a business. Is this project opening up channels in other geographical areas? Are you prepared for that? Will the increased level of equipment you need be available in time? Will you have the staff levels to cope with the increased workload and deliver on the project? These things might not seem important when you first win a contract, but without proper planning they can become very real concerns.

Ratios

Keep an eye on your financial ratios. If you win another project when you’re geared to the teeth, it’s going to be far harder to secure the, say, $5 million debt needed to put on new people and equipment. These ratios should be set around profit, gearing and working capital and should be communicated to your financier on a regular basis. This becomes easier when your financier understands the value of your plant and equipment so can give you a realistic idea of your position. By being vigilant, you’ll be able to take advantage of new business opportunities as they arise.

Where is the funding?

What is the optimal funding product? Is it off the balance sheet and does the term of the funding match the economic life of the asset? Does the funding structure reflect your company’s strategy for supporting new business? As a rule, larger public companies tend to prefer funding via off the balance sheet products as it reduces residual risk associated with substantial asset ownership, plus assists with financial gearing. Smaller to mid-sized organisations concentrate on loan products that extend the term of repayments to ensure cash flow can support the project requirements. They also use their plant and machinery as the principal security supporting the required loan structure. 
Keeping these considerations in mind will make it much easier to enjoy the fruits of your labour – without the worry of ending up in financial trouble. Remember: it’s about the success of your business as a whole, not of one specific project. Don’t jeopardise your overall organisation for the sake of one risky deal.

Stuart Teasdale, Associate Director, Daniel Blizzard, Executive Director, Equipment Finance, GE Commercial Finance.

Related Links

· GE Commercial Finance (CMPA Link)
· GE Commercial Finance
www.gecommercial.com.au 
CMPA Finance Special
‘Stuck in the Muck’ with your Finance? Read on…

When it comes to arranging equipment finance, Heavy Equipment Finance Australia Pty Ltd (HEFA) offers its clients seven key strategies to success. HEFA is pleased to share them with readers of CMPA News:

1. Choose the right product

2. Choose the appropriate term

3. Don’t just ‘Go to the bank’

4. Consider factors other than just the interest rate

5. Obtain another finance quotation

6. You don’t need extra security

7. Arrange you finance through someone who understands your industry

Following are detailed explanations.

1. Choose the right product

Finance Lease? Chattel Mortgage? Commercial Hire Purchase? Operating Lease? The most appropriate product for your business depends on your tax strategy, the type of equipment you are considering purchasing, as well as your repayment structures. We recommend to our clients that we work together with their accountants to ensure that the finance product and structure meets their objectives.

2. Choose an appropriate term
There is no point arranging finance over a period of five years when your intentions are to upgrade your equipment every three years. Try to match the length of the term with the length of time you wish to keep the goods. This way you will avoid unnecessary early termination costs and charges.
3. Don’t just ‘Go to the bank’
Your bank, or any bank for that matter, can only offer their own products. Also, with over 15 lending institutions and financiers available in the marketplace, we consider it prudent to spread your company’s exposure (and therefore risk) outside just one lender.

4. Consider factors other than just the ‘interest rate’
We consider it our role to secure the most appropriate financier to meet our clients’ requirements. Whilst a good interest rate is obviously an important factor in the equation, we analyse the lender’s establishment costs and approval conditions, and aim to minimise the cost to our clients in the event that they pay the finance out early.

5. Obtain another finance quotation
It costs nothing to request a second finance quote. A fresh opinion and free discussion on your equipment financing methods may prove to be a welcome surprise!

6. You don’t need extra security
In order to approve finance, some lenders try to take extra security over clients’ other assets. Don’t surrender to it! Generally speaking, there is no need for this, as the equipment you are purchasing is sufficient security.

7. Arrange your finance through someone who understands your industry
Arranging your equipment finance through somebody who does not understand your business can be disastrous. This only serves to confuse the finance company about your business as well as the equipment you are purchasing. The end result is that you receive an approval full of conditions that you do not want, or worse still, have the finance declined. That is why we say ‘when it comes to equipment finance, don’t get stuck in the muck’.

HEFA has been a loyal, active member of the CMPA for six years, understands the nature of your business and equipment, and can justify its uses and benefits to a financier. As a leader in the heavy equipment finance industry and proven CMPA supporter, HEFA is a choice industry partner.

For further information, advice, or an obligation-free quote on your next equipment finance requirement, contact Mark Whitla on 1300 308 583.

Related Links

· Heavy Equipment Finance Australia 
(CMPA Link)
· Heavy Equipment Finance Australia
www.hefa.com.au 
Crushing & Screening Reference Manuals

Seeking Photos

As members would be aware the CMPA has been working with Box Hill Institute of TAFE on training materials 

We are now drafting the service and maintain units for crushers, screens, conveyors, bins, feeders and hoppers. 

We need your help—do you have or can you take any of the following photos? Alternative, can we take some photo onsite? 

If you are able to assist, please contact the Secretariat.

Jaw Crushers

· Tightening jaw face and liner bolts using hydraulic tensioning equipment

· Checking wedge bolts tension

· Checking bearing temperature with surface thermostat

· Checking bearing using a stereo stethoscope

· Checking swing jaw busher on double toggle crushers

· Checking thrust washer clearance on double toggle crushers

· Any cracks in crusher frame

· Tensioning bolts on two piece crusher frame, using hydraulic tensioning equipment

· Checking and replacing tension rods and springs

· Changing toggle seat or toggle

· Tensioning toggle block retaining bolts

· Fitting adjusting shims

· Checking CSS using special tooling

· Changing fixed and moving jaw face, correctly using safety chocks, i.e. timber chocks

· Worn jaw faces in crusher

· Adjusting vee belts

· Worn jaw faces in crusher

· Worn side liners in chamber

· Photo showing lubrication being applied, at manual & central point

· Photo showing grease purging from swing jaw busher on double toggle crushers and bearings from seals on both single or double toggle jaw crushers

· Cleaning down Vee pulley & Flywheel where dust is on the inside rim

Cone and Gyratory Crushers

· Checking CSS

· Changing mantle and concave on top supported crusher, using maintenance rods

· Worn manganese in chamber

· Tightening head nuts

· Changing manganese on bottom supported crusher.

· Changing concave segments on top supported gyratory crushers

· Pouring backing compound

· Wear on hoppers, liners, shields etc and feed chutes

· Checking spider bush clearance on top supported crusher with shaft in situ, using feeler gauges

· Checking dust seal ring clearance in situ

· Checking tension on shell bolts on top supported crusher using hydraulic tensioning equipment

· Checking accumulator pressure on both top and bottom supported crushers.

· Bleeding accumulator for air

· Checking vee belt tension on both crushers

· Checking lubricant levels and replenishing on both

· Checking for oil leaks beneath crushers and around connections, i.e. accumulator, filters, tanks etc

· Aligning pulleys on crushers

· Cleaning down dust build up on inner rims

· Changing lube filters

· Checking and replenish oil & fluid levels

· Checking lube using SOS sample bottles

· Checking gaps on top and bottom shells on gyratory crushers

· Cleaning up spillage around all crushers, jaws and cones

· Checking clearance between head nut and spider hub on top supported crushers

· Disposal of oils and fluids

· Blocked air radiator

· Checking and cleaning air pressurization filters

Screens—Inclined, Horizontal, Grizzly & Trommel

· Checking screen for level

· Changing of screen cloths

· Lubricating screens from a central point

· Changing counterweight plates

· Adjusting counterweights on horizontal screen

· Checking lube levels on horizontal screen

· Excessive wear points on chutes and hoppers

· Worn side—plates

· Checking v-belts

· Broken support springs

· Damaged guards

· Cleaning blinding and pegging on screen cloths

· Changing bars on grizzly feeder or worn bars

· Damaged marshmallow springs on screens

· Changing screen media on trommels

· Lubricating trommel

Impactors—Horizontal & Vertical

· Worn impellers, feed disc, edge liners & anvils on VSI crushers

· Replacing hammers on both using lifting equipment

· Worn feed chutes and liners

· Oil leaks in pedestal on VSI

· Dust build up on crusher pulley rims

· Checking v-belts

· Checking oil flow on VSI

· Lubricating bearings on HIS

· Changing breaker bars on HIS

· Changing v-belts

· Check settings on HIS with adjustable breaker assembly.

 Conveyors, Feeders & Hoppers

· Clearing spillage under conveyors and bins

· Topping up of lubricants on gear boxes

· Removing gear box

· Lubricating drum bearings

· Replacing rollers and scrapers

· Worn feeder drive sprockets on apron feeder

· Worn carry rollers on apron and reciprocating feeder

· Bent flights on apron feeder

· Replacing globes at tip head stop/go lights

· Worn liner plates on feeders of all types

· Build up of material beneath feeders and conveyors

· Holes in feeder wear plates and chutes

General

· Photos of tooling store

· Lubrication bunding

· Inspecting lifting equipment

What’s News?
Rino Giobbi—RIP 19/10/06

We pass on our deepest sympathies to the family of CMPA Workforce member, Rino Giobbi who passed away this month. 

Get in Early for a Discount on 2007 AGM Accommodation

Organisation for the 2007 CMPA Annual General Meeting and Dinner is underway. The 2007 event is to be held at Quality Resort All Seasons Bendigo on Saturday 11 August. This impressive venue will incorporate the AGM, Dinner and Accommodation for those interested in staying the night. 

A 10% discount on accommodation is available to all attendees of the CMPA AGM & Dinner. Rooms are expected to fill quickly so get in now to secure your room! Call 03 5443 8166 to make a booking.

New CMPA Website

The CMPA website is temporarily unavailable as it is undergoing a full redevelopment. The new CMPA website will be up and running shortly and will include a restricted access area for Members only information. User names and passwords will be posted shortly.

Development Officer—Site Visits

This quarter, Adrian will be visiting selected Voting Members and potential members. If you know of any operators who would benefit from membership to the CMPA, call Adrian on 0427 309 038.

CMPA WorkChoices Briefing

On 28 September Nevett Ford Lawyers conducted a free briefing for CMPA Members on WorkChoices legislation and how it impacts upon our Members businesses. 

On behalf of the attendees of this Workshop we would like to thank Andrew Lumb, Phil Brewin and Elizabeth Wright of Nevett Ford Lawyers for offering their services to our Members and encourage all Members to contact Nevett Ford Lawyers with any legal concerns they may have.

www.nevettford.com.au 
CMPA Positions

Following the AGM, the CMPA’s position holders have changed. The revised position holders are:

Chairperson
Grant Phillips

Deputy Chairperson
Tim Bird

Secretary
Sarah Andrew

Public Officer
Bruce McClure

Other Management Committee Members

Roger Aitken, Peter Baenziger, David Batson, Basil Natoli, Alan Wilkins

Medical Assessment Templates

The first draft of the medical assessment templates has been received by the CMPA and comments sent back. 

From here, another draft will be released to members for comments—please register your interest with Sarah. 

These assessments will ensure standardised pre-employment, periodical and exit medical assessments are possible. 

Please note that this will not dictate which doctor needs to conduct the test—rather it is a tool that the doctor can use as a benchmark.

VECCI Membership
The CMPA holds membership with the Victorian Employers Chamber of Commerce and Industry. This membership means that CMPA Members who also hold VECCI membership are entitled to a 15% discount. If you didn’t put your number on your membership forms, call Briony today!

Red Tape Investigation 

A number of Members and government bodies have requested the CMPA to clearly articulate what it views as red tape issues. The following was resolved:

· A questionnaire is developed to extract this information from Members. 

· The issues are outlined through key points. This needs to be released in the coming month to provide information to candidates in the upcoming state election.

· The details and examples need to be clarified over the following months to back up key issues.

Victorian Limestone Producers Association 

The Victorian Limestone Producers Association held its AGM and conference recently at which the Committee for 2006/07 was elected. 

Gary Bascomb (Chairman), Trevor Tovey (Treasurer), Murray Joseph (Secretary), Graham Heywood and Noel Letcher. Noel stepped down in accordance with the constitution after 2 years. Trevor Tovey, a well known lime industry identity from Unimin and prominent force in founding the VLPA, was elected the Association's first life member. Peter McCluskey formerly of Regional Development Victoria took up the role of part-time Business Manager earlier this year. 

The AGM and conference was sponsored by Komatsu, Regional Development Victoria and Galesafe.

www.vlpa.asn.au 
Contracts over $80,000
If you are in the process of working out a major supply contract, please contact the CMPA to trial the CMPA’s Generic Contract Conditions for Works over $80,000.

This document has been developed in consultation with Vic Roads, the CCF and major industry participants, and now needs trial to ensure it will work.

Strzelecki Awards
The DPI has released the 2007 Strzelecki awards which include a ‘Small Business Award’. Details are available from www.dpi.vic.gov.au or www.banksiafdn.com 
After consideration, the CMPA Management Committee has resolved that it is unable to support a small operator’s award at the present time, however would like to commence work with the Department on future awards. Particular areas of concern in the current award include:
· Award scope
· Recognition of awardees
· Definition of ‘small businesses’

In principle, the Association sees the proposed small operator awards as a step forward, however as outlined above, feel that it is premature to enter this foray for the 2007 awards.

Extractive Industry Advisory Group
The CMPA has been invited to hold a position of the Extractive Industries Advisory Group. 

This group has been established by Box Hill Institute of TAFE to listen to industry training needs to ensure that the Institute’s training programs are aligned with industry requirements.

Other invited participants include the DPI, IQA, RIISC, Boral Resources, Readymix, Hanson Construction Materials, Barro Group, E B Mawson & Sons and Tylden Quarries.

Safety

Procedure for Prevention of Falls from Heights

As a result of several recent incidents, all members are asked to review their current procedures for preventing falls from heights.

It is a regulatory requirement to identify and manage any task that will be undertaken which has the potential to fall more than 2 metres. Click here for a WorkSafe publication outlining basic steps for fall prevention. Also of importance are the OHS (Prevention of Falls) Regulations 2003 which can be downloaded from www.dms.dpi.vic.gov.au  
If there are tasks that are undertaken regularly, it would be recommended that these are engineered out as soon as possible (for example, by installing a working platform, suitable access steps or guard rails).

To manage this issue, the following guidance may be used:

1. Before commencing any task, consider if it will require any work where it is possible to fall more than 2 metres in height. If it is not possible, consider other possible risks and once appropriate controls are in place, complete the task safely.

2. If there is a possibility of falling more then 2 metres, talk with your supervisor to establish how the task should be undertaken. If at all possible, the task should be changed so that it can be completed where there is no possibility of falling. (For instance, do it at ground level or installing a work platform)
3. If this is not possible, it should be made so that the task is completed with a ‘passive fall prevention device’ in place. (That is material or equipment, or a combination of material and equipment, that is designed for the purpose of preventing a fall, and that, after initial installation, does not require any ongoing adjustment, alteration or operation by any person to ensure the integrity of the device to perform its function. Eg guard rails, temporary work platform)
4. If these two options are not possible or do not address all issues, there is a set order in which control mechanisms can be used. These are as follows:

a. Can the task be completed by using a ‘work positioning system’? (That is an industrial rope access system; or a drainer’s hoist; or a travel restraint system; or any other equipment, other than a temporary work platform, that enables a person to be positioned and safely supported at a work location for the duration of the task being undertaken at height.)
b. Can the task be completed with a ‘fall injury prevention system’ in place? (That is means equipment or material or a combination of equipment and material that is designed to arrest the fall of a person. E.g. safety harness secured to an appropriate point)
c. As a last and least preferable option, can the task be completed using a ladder (as long as it is appropriate for the task being undertaken, the duration of the task, and is set up in a correct manner) or an administrative control is implemented? Please consult with your WorkCover or DPI inspector or your OHS manager for further advice

5. Before using any control measure, ensure it is suitable for the task, you have been trained in its use and that it has been properly maintained. Secondly ensure that you are aware of the emergency procedures you should follow if something goes wrong. If you are unsure about either of these points, please speak to your supervisor.

6. When carrying out the task, ensure that isolation procedures are in place, that a second person is present, and that any equipment is used correctly. Never complete a task outside of the control’s limitations (i.e. climbing over a guard)
Please click here for a sample incident or here for information on CMPA Work Safely at Heights training.

Education

Caterpillar Institute is now delivering the unit ‘Service and Handover Front End Loaders’ from the Extractive Industries Training Package both as a full training course and as a shortened, recognition of prior learning course.

The full course is recommended for people who do not have extensive experience in conducting a 250 hour service on a loader. It is delivered on site over two days. 

The shortened, recognition of prior learning course on the other hand is designed for people with extensive experience in conducting 250 hour services and would like to be certified for doing such. 

In this instance, a participant would need to have at least 40 hours experience in conducting servicing and basic operations, be supported by their Supervisor and participate in an assessment of skills over approximately 2 hours.

If there are people on your site interested in undertaking this unit in either streams, please contact Briony at the CMPA to set a suitable time and location.

Related Links
· Click here for further information on the Service & Handover Front End Loader training course
DPI Update

Noise/Dust ‘Blitz’

The noise/dust control ‘blitz’ carried out by officers of the Minerals and Petroleum Regulation group recently, is now complete. Officers made unannounced visits to thirty-one worksites (mines and quarries) across the State to investigate the effectiveness of controls in place to provide appropriate management of potential noise and/or dust problems arising from their operations.

Where necessary directions were issued - these will be followed up to ensure compliance.

A number of issues were identified that presented opportunities for improvement, including the control of off-site dust transmission, employee training (fugitive dust and noise), and community consultation and follow-up.

Focus on Progressive Rehabilitation

The next targeted audit programme will be focussing on progressive rehabilitation for mines and quarries across the state.

An audit tool has been developed for the project and the audits are scheduled to be carried out in October 2006 and November 2006.

Quarry and mine owners are required under the legislation to carry out progressive rehabilitation and as far as practical, complete the rehabilitation of the land before the expiry of the work authority/licence.

Progressive rehabilitation makes good sense, as it reduces the rehabilitation bond liability and any associated rehabilitation bond increases.

Progressive rehabilitation also reduces the visual impact of the site and demonstrates to the community that the resource sector is serious about minimising the impacts on the environment.
www.dpi.vic.gov.au 

Submissions and Issues
Medical Templates

The draft documents have been presented to the Management Committee. The templates will now be sent to major companies and possibly the mines for their comments. Following this, the documents will be sent to a third party for review. The documents will then be reviewed by the DPI or WorkCover.

Small Tailings Storage Facilities
After discussions with the DPI a revised document was sent through with considerable changes that addressed many of the CMPA’s initial concerns. The new draft is to be reviewed again and commented upon.
DPI Stakeholders Forum

This meeting is coming up on October 19 and members are invited to put forward any suggestion for agenda items they might have.
Red Tape Investigation

A number of Members and government bodies have requested the CMPA to clearly articulate what it views as red tape issues. After considerable discussion, it was resolved that the following should occur:

· A questionnaire will be developed to consult with Members on this issue

· The issues are outlined through key points. This needs to be released in the coming month to provide information to candidates in the upcoming state election.

· The details and examples need to be clarified over the following months to back up key issues.

The CMPA is considering working on this with the NGMA and has obtained contact details relevant personnel to correspond with.
Funding is to be sourced when developing the details. 

This may be through the government body seeking the information or another means.

SEPP (Air Quality Management)

A supporting letter has been received from the Victorian Lime Producers Association and a similar letter is on its way from the Natural Gypsum Miners Association. A response has been received from the EPA and is available from Sarah
DPI Drugs & Alcohol Guidance

This guidance note was put forward at the Tripatite Safety Forum. The CMPA’s position is that since Work Authorities align directly to the Occupational Health and Safety Act 2004, that existing Work Cover guidance should be used, not a DPI document. This is different to Mining Licences who align to the OHS (Mines) Regulations.

EPA – Schedule Premises Review

The EPA are about to commence a review of the Environment Protection (Scheduled Premises and Exemptions) Regulations 1996. 

These regulations list the types and scale of industrial or waste management activities which are deemed to make a premises scheduled and provides exemptions. A scheduled premises is one which has the potential to cause significant impact to the environment through emissions or discharges.

The regulations also detail when works approvals or licenses are required.

The CMPA would appreciate anyone who would be affected by this regulation to contact the Secretariat. This information is required to ensure that the needs of our members are clearly articulated.

Environmental Guidelines—Management of Small Tailings Storage Facilities

The DPI has released the above document which is a summary of the Environmental Guidelines—Management of Tailings Storage Facilities 2004 designed specifically for small storage facilities for benign or low level contaminates.

It is available from the DPI website, www.dpi.vic.gov.au, and follow the links to Minerals & Petroleum, Environment and Guidelines.

The CMPA recommended that the release of this document is accompanied with briefings for industry. This has been welcomed by the DPI and expression of interest are now invited.

Owner Drivers & Forestry Contractors Act
The CMPA has been working with Industrial Relations Victoria in the implementation of the Owner Drivers and Forestry Contracts Act (the ‘Act’) and its implications upon our member’s management of cartage contractors working for them.

One of the requirements of the Act is the development of an agreement between the hirer (the CMPA’s members) and the owner driver (cartage contractor). After consideration, the CMPA engaged Mr Lindsay Coombs to assist in the development of a sample contract that would be quick and easy to implement into our members businesses thus ensuring they met the Act’s requirements. 

This is presently being finalised, and will be released in detail at a workshop to be held on February 14, 2007.

Membership Matters

Publications and Website Revisions

The following CMPA publications have recently been updated. The revision of these publications has included input from a number of our Members with the revised publications now available from the Secretariat:

Associates & General Information Reference Manual

The latest edition of the Associates & General Information Reference Manual has been released to all CMPA Members and incorporates all 2006-07 CMPA Associate Members.

This year’s publication also comes with a pocket sized version for easy access to your preferred suppliers contact details.

Mobile Plant Checklist

Now in its 5th edition the Mobile Plant Operators Pre Start and End Day Safety Checklist is available from the CMPA at a cost of $18.

This checklist includes the updated Mobile Plant Checklist and Issue Resolution Forms.

Fixed Plant Checklist

The Crushing & Screening Plant Operators Pre Start and End Day Checklist is now in its third edition and is available from the CMPA at a cost of $25.50. 

This checklist includes the updated Fixed Plant Checklist and Issue Resolution Forms.

Wage Book

The Employee Wage Book was first published in 2002. This is the first revision of this publication which is now available from the CMPA at a cost of $18.

CMPA Website 

The CMPA website is temporarily offline while undergoing a major redevelopment. Once up and running again the website will provide a comprehensive tool for visitors to the site and will provide members with easy access to restricted information such as online newsletters and submissions.

Click here for further information on CMPA publications and documentation.

State Prohibited Weeds


Shrubs/Trees


Camel thorn (Alhagi maurorum)


Giraffe thorn (Acacia erioloba)


Karoo thorn (Acacia karroo)


Mesquite (Prosopis spp)


Tussock grasses


Lobed needle grass (Nassella charruana)


Mexican feather grass (Nassella tenuissima)


Other land plants


Alligator weed (Alternanthera philoxeroides)


Black knapweed (Centaurea nigra)


Branched broomrape (Orobanche ramose)


Hawkweed (Hieracium spp)


Horsetails (Equisetum spp)


Ivy-leafed sida (Malvella leprosa (Sida leprosa))


Knotweeds


Marijuana (Cannabis sativa)


Nodding thistle (Carduus nutans)


Perennial ragweed (Ambrosia psilostacha)


Parthenium weed (Parthenium hysterophorus)


Poverty weed (Iva axillaris)


Tangled hypericum (Hypericum triquetrifolium)


Aquatic Plants


Lagarosiphon (Lagarosiphon major)


Salvinia (Salvinia molesta)


Water hyacinth (Eichhornia crassipes)















