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Impact of OHS Regulations on Quarries
Complying to Part 5.1 “Construction” of the OHS Regulations
In general, construction work means:

Any work performed in connection with the construction, alteration, conversion, fitting out, commissioning, renovation, refurbishment, decommissioning or demolition of any building or structure or any similar activity.

This definition is quite broad given that each term has been defined. For instance the term ‘structure’ includes fixed plant such as fixed recycling equipment such as crushers, and concrete batching plants. 

The definition includes the prefabrication or testing of elements at a place specifically established for a construction project. This would include preparing bitumen at a bitumen plant specifically established for a road construction project or undertaking on site concrete batch testing.

The construction of a new screening or crushing plant which involves several construction phases including foundations for both the plant and the building structure within which the plant is situated, the building of the structure and the installation of the actual plant is clearly considered to be construction work under 5.1.2 (1). Note: Page 3 of the general construction guide gives ‘concrete batching plant’ as a relevant example of a structure (fixed plant) covered by the regulations.

There are however specific exclusions such as:

· Greenfield surveys and investigations

· The prefabrication of elements as standard stock for sale 

· Routine or minor testing, maintenance or repair work 

· Extracting construction materials from a Work Authority

WorkSafe considers that extraction stops at the point of the material being dug out of the ground. Screening and crushing are considered separate operations which may or may not take place at the site of the quarry or mine. Note: The definition of construction work does not cover the actual operation of screening or crushing plant.

Construction Works Above $250,000

There are specific requirements in addition to the standard requirements for those projects valued at more that $250,000. Primarily, these sites need to have nominated a ‘Principle Contractor’. This person or company is normally the owner; however this can be delegated out. Their requirements are to:

· Display a sign with contact details

· Prepare a health and safety coordination plan and keep it up to date

· Make the coordination plan available for inspection

· Make sure that new starters are aware of the coordination plan

These plans have to include the following information at minimum:

· The name, positions and responsibilities of all people who have specific responsibilities for health and safety

· The arrangements for coordinating the health and safety of everyone who is engaged to do construction work

· The arrangements for managing OHS incidents

· Any site specific rules, with the arrangements for ensuring that everyone at the workplace is informed about the rules

All Construction Works

In addition to the rules for projects valued over $250,000, there are rules in place to manage the risks at all construction sites irrespective of the project value. This primarily consists of the following:

· Controlling risks 

· Ensure ‘Safe Work Method Statements’ are prepared and used for any high risk works (for instance where there is a risk of falling more than 2 metres)

· Ensure all those working on site have been inducted both to the construction industry (i.e. hold a ‘red card’ or its equivalent) and to the site itself

Related Links 

· Click here to visit the WorkSafe Victoria website

· Click here to view the Occupational Health and Safety Regulations
Drilling Workshop Success
CMPA Workshop Results to Increase Industry Awareness
In March 2004, the CMPA held a Drilling Workshop to identify the hazards, risks and possible controls associated with drilling in the extractive industry.

The results of this Workshop were compiled by the CMPA into a Drilling and Blasting OHS Support Document to assist Members in making drilling a safer process.

Some four years later the need was recognised for this issue to be revisited to review and expand on the support tools available and to raise the level of knowledge of new and existing industry employees.

A variety of industry personnel attended the recent half-day Workshop held at Orica Quarry Services on Thursday 13 March 2008. The group must be commended for their contributions on the day which raised many new ideas to expand upon the results of the original Workshop in 2004.

The outcomes of the 2008 Workshop will enable the CMPA to review and expand the OHS Support Documentation currently available and redistribute it to Voting Members to assist in improving the safety of their businesses.

The CMPA would like to extend a special thank you to the Associate Members who sponsored the event:

· Impact Drilling

· Orica Australia (Quarry Services)

· RM Drilling

· Sandvik Mining & Construction

Without the support of our Associate Members, these events held for the benefit of industry would not be achievable.

Thanks must also go to Adam Gordan for his efforts as MC, Kelvin Nicholson for his moving presentation on a related industry fatality, and to Ian McLeod of the Department of Primary Industries and Mick Cayless of WorkSafe Victoria for their contributions.
Related Links 

· Click here to view the CMPA Support Sheet – Hazards in Drilling & Blasting
· Click here for further information on Orica Australia (Quarry Services)

· Click here for further information on RM Drilling

· Click here for further information on Sandvik Mining & Construction
Why Use a Tool Handler in a Quarry?
Introducing Equipment to Save Time and Increase Business Efficiency
Why use a Tool Carrier in a quarry? Basically the answer lies in the name ‘Tool Carrier’. These machines are such a versatile ‘tool’ in one’s kit that their application seems endless in numerous areas.

Here we specifically look at the day to day operations of this machine in the extractive industry. While a loader this size seems, at first, inappropriate in a quarrying application, Northern Quarries located on the outskirts of Melbourne have found that the recent purchase of a Komatsu WA250 PZ Loader (tool carrier) has been an enormous asset to their operation with its comprehensive range of attachments for numerous quarrying applications.

The term PZ is derived from the combined benefits of parallel lift and z-bar linkage. The traditional z-bar linkage provides initial breakout forces and quick dumping speeds. With the new tool carrier systems, parallel lifting becomes available while offering superb visibility to the front attachments. This linkage system’s low number of connection linkages and bolts provides maximum stability and high payload capabilities in any application.

Northern Quarries’ new machine is fitted with a 2.3 metre general purpose bucket, a pallet fork attachment and a three stage crane jib, all attached via an hydraulic quick coupler.

Charles Kerr from Northern Quarries says the machine has saved them a lot of time, not only in the construction of their new crushing facilities, but also in the daily maintenance of their plant in general.

“Where we used to set up our crane truck with outriggers etc. for a single lift of a component, the Komatsu WA250 PZ Loader whips in and has the job done in a quarter of the time with its crane jib and can be converted back to a forklift or bucket configuration in no time at all.”

“This loader has been an asset in many areas of operations for us, such as backing up the Sales Loader, de-loading the plant, lifting and carrying things such as wear liners, tail drums, etc. The list goes on.”

Charles says the recent change out of wear liners was far easier using the new loader with the crane jib combination.

“From a safety aspect the loader has greatly reduced manual handling of items such as screens. It’s also an ideal training environment for young operators, giving them a start out in a smaller, nimble machine with excellent visibility and control.”

The tool carrier has a constant higher output with its high engine torque and new hydrostatic drive-line which not only gives excellent control for all applications, but also contributes to excellent fuel consumption and climbing abilities. In load and carry as well as in loading operations, faster work cycles can be achieved with simultaneous savings in fuel costs. 

Tool carriers have a traction control system fitted as standard which reduces wheel spin, lowering tyre wear and operating costs.

Whilst tool carriers have numerous applications suited to a wide variety of industries, the versatility of this machine is particularly beneficial to quarries in that it fits in well with the hard working culture of the industry, ensuring the job is done quickly and efficiently. The extractive industry is dedicated to improving the health and safety of its employees, tool carriers, with their increased visibility, comfortable seating, ease of use and ergonomic design are a huge step forward in ensuring the operator is in the best position possible to fulfil their role in a safe and efficient manner.

Overall Northern Quarries are extremely pleased with the versatility and performance of the Komatsu WA250 PZ Loader and how well it can adapt to so many applications throughout their business.

Brian Rowley, Komatsu Australia

Related Links 

· Click here for further information on Komatsu Australia
What’s News?

Work Authority Holders’ Annual Returns

Summary of 2007

Last year, the Department of Primary Industries (DPI) issued the annual production, sales and value of stone returns (“Schedule 4 Return”) to be completed by Work Authority holders in June 2007. Of the over 860 Work Authorities, 187 were issued with infringement notices for late return of “Schedule 4 Returns”. Following successful appeals, withdrawn infringements and other issues, 128 were upheld. The penalty for each of these fines was $551 (five penalty units) resulting in excess of $70,000 worth of fines.
Offering Choice for Method of Submitting Annual Returns

The process of submitting annual returns in the manual form that is presently being utilised by the DPI needs to be brought into the 21st century.

At what point in time is the industry going to be allowed to provide the data online as it does presently with its BAS payments, tax returns, rates and any other myriad of legal requirements?

Removing Witness Requirements on Annual Returns

Completion of annual returns and their witnessing is, for many Members, creating a situation where they are required to leave their site during production hours and travel long distances to carry out the annual ritual of having their returns witnessed. 

I am not saying that the integrity of the information should not be guaranteed by signing a declaration, what I am saying is that I don’t see the reason why the information has to be provided to my local chemist or doctor as nominated witnesses for viewing, just so that they can countersign, proving that I am the person who provided the information. I am not subjected to this inconvenience or humiliating process when making a BAS payment or filling out a tax return. 

This is not just another business impediment; it is also leaving employees exposed and confidential information is being seen by people who do not need to view it. It is an age old issue which has been brought forward by many Members in the past and needs the immediate attention of the DPI.

Looking After Our Industry’s Future

Support of DPI Resources Study

In November 2007, Work Authority holders throughout Victoria were asked to provide information on resource life of extractive industry reserves to the DPI. The study has been unable to be completed as not enough Work Authority holders were willing to participate. How can we as an industry expect government to understand and address our industry’s concerns, if as an industry we are unwilling to participate in data collection which is attempting to establish specific information pertaining to the accessible resources remaining for our community’s use?

As an industry, we are required to supply annual returns on the tonnage of materials processed and sold with their unit rates. The supplying of this information is underpinned by the fact that we have faith in our regulator’s ability to ensure the confidentiality of this information. 

Excuses pertaining to confidentiality or company policy must be overridden for the good of our industry. The available resources that are left for our community’s needs must be understood, so that policies for future resource access can be planned well in advance of need. 

As quarry owners we support competition when it comes to the purchasing of goods and services. As community members we are expecting government to ensure that our carbon footprint is minimal, that there are a range of providers in the market to ensure competitive pricing, and that there are appropriate reserves of quality resources both available and accessible for maintenance of our lifestyle and new capital works into the next 100 years. 

Without quality information from our industry, ill-informed planning outcomes, shortages in supply, sterilisation of valuable assets, increased costs and increased environmental impacts will inevitably be our legacy. 

Inevitably government will be left with the responsibility with explaining why there is not enough rock left available to build a new power plant in the Loy Yang Valley; why we are to manufacture sands for the Melbourne market; why we have to deliver rock to the Melbourne market at ever increasing cartage distances; and why we are importing our raw materials.
Reports by Honorary CEO
What’s News?

The Secretariat has refocused its efforts over the last two months with more time being invested in understanding our Members.

This has seen both Sarah and Briony undertake a number of site visits and contact many Members personally on items of interest.

We’ve seen a reasonable number participate in the Drilling Workshop and hope to see a similar number at the Mobile Plant Stability Workshops in April.

Following are reports on a number of activities and issues the CMPA are pursuing on Member’s behalf.

Royalty, Work Plan and Hydrocarbon Audits

The DPI will be conducting audits on accuracy of royalty returns, compliance to Work Plans and hydrocarbon storage in coming months. 
Related Links 

· Click here to visit the Department of Primary Industries (DPI) website

Progress of the EIDA Review

The review of the EIDA has been completed, with the recommendation being that the Extractive Industry Development Act be merged into the Mineral Resources (Sustainable Development) Act. 
A decision is yet to be formally released, however the CMPA has conducted a brief investigation into the impact this would have on Members and will be outlining the issues faced by industry to the Minister.

Annual Statement of Government Intentions

The Premier recently released its ‘Annual Statement of Government Intentions’ which outlines the Government’s legislative objectives for the upcoming year. 
Of particular interest to Members is:

· Resources Industry Legislation Amendment Bill – which will include revisions to the Extractive Industries Development Act and Minerals Resources (Sustainable Development) Act
· Planning and Environment Bill – which will revise the Planning and Environment Act
Related Links 

· Click here to view the Annual Statement of Government Intentions

· Click here to view the Extractive Industries Development Act
· Click here to view the Mineral Resources (Sustainable Development) Act
· Click here to view the Planning and Environment Act
DPI Investigation of State Resources

Department of Primary Industries – GeoScience is conducting this investigation into the state’s resources, however the investigation has been limited to a 75km radius. 
Results of this investigation are yet to be released, however it is understood that there has not been sufficient data provided.

Stakeholders Regulatory Forum

The CMPA raised the following issues at the recent Stakeholders Regulatory Forum:

· Status of the EIDA Review and the Resources Survey (outlined above)

· Discussion on the Rehabilitation Bond Guidelines (outlined above)

· Impact of the EPA PEM document (outlined above)

· Clearer presentation of data for Work Plan progression data

Guidelines for Establishment and Management of Rehabilitation Bonds

The Department of Primary Industries (DPI) has released their electronic bond calculator for both the mining and extractive industry. The guidelines (and associated worksheets) have been developed to enable both the mining and extractive industries to undertake self assessments of their rehabilitation bonds. The guideline doesn’t look at how the figures should be extracted; rather it looks at overarching issues such as:

· Guidance for self assessment

· How the guidelines will be implemented

· Review period of bonds

· Process for approving rehabilitation bond set

· Financial impacts

· Bond return

· Standard bonds for simple operations

· Infrastructure removal

· Setting of rehabilitation rates

· Management and contingency costs

The associated spreadsheets allow the operator to work through their site to establish their rehabilitation bond. 
The CMPA has raised several concerns at the recent Stakeholders Forum which will be followed up with senior DPI representatives.

Related Links 
· Click here to view the Rehabilitation Bonds Calculator and Guidelines
Protocol for Environmental Management (Mining and Extractive)

As reported in the last issue, the Environment Protection Authority (EPA) have released their long awaited PEM document. The CMPA is seeking further information on the impact this will have upon the industry.

Related Links 
· Click here to visit the Environment Protection Authority (EPA) website

· Click here to view the PEM document

Move to WorkSafe

The WorkSafe Construction and Utilities Program have commenced managing OHS in the extractive industries. There will be 300 site visits before the end of financial year.

The CMPA has been included on the Victorian Congress of Employer Associations which means we have a single contact that represents our (and others) needs to WorkSafe on high level matters. 
Related Links 
· Click here to visit the WorkSafe Victoria website

Earth Resources Tripartite Safety Forum

On 27 February, the CMPA attended the first ERTS Forum hosted by WorkSafe. Of particular importance is the Minerals Council suggestion that the extractive industry be moved out of this forum and be incorporate into general construction. This will reduce the extractive industry’s links to mining and result in less formal contact with WorkSafe. 
After much consideration the CMPA will be seeking to remain a member of the forum into the future.

Impact of Construction Chapter – OHS Regulations

On 1 July, the Construction Chapter of the OHS Regulations will be enacted.
Related Links 

· Click here to view the Occupational Health and Safety Regulations
Impact of the Native Vegetation Framework

The CMPA agrees with the CCAA in that there is no clear understanding of the potential impact of the Native Vegetation Framework held by either industry or our regulators. Considering the controls provided for under the Extractive Industry Development Act and the negligible impact Member’s operations have upon native vegetation across the state, it seems valuable resources and time are being wasted.

The CCAA recently approached the CMPA for support on a study into native vegetation to which the CMPA felt that there were a number of points requiring consideration before proceeding, these included:

· Ensuring regulatory and industry participation

· Separation of the two industry studies being ‘native vegetation’ and ‘estimation of available hard rock, sand and gravel resources’

CMPA Secretariat Available to Assist Members

Have you got a few of those ‘odd jobs’ lying around that just aren’t getting done? Do you need help with the administrative side of your business? Do you have documents, procedures or publications that you need developed but just don’t have the time? The CMPA can help!

In an attempt to expand the variety of services the CMPA offers its Members, the Secretariat would like to offer its skills to assist your business. Both Briony Rowley and Sarah Andrew will be available to assist your business. It may be filling in for an absent staff member or doing a particular job. Particular skills held include:

· Document design and templates

· Website content development

· Filing and archiving system set up (electronic/hard copy)

· Typing

· Event facilitation and coordination

· Training needs analysis

· Developing/reviewing systems (i.e. safety, education)

As Sarah and Briony are still responsible for running the Secretariat, there is limited availability for this service.

Please contact the CMPA for further information and pricing
CMPA AGM and Annual Dinner
The 2008 CMPA Annual General Meeting and Dinner is to be held on Saturday 16 August at Bayview on the Park in Melbourne. With a great location, plenty of entertainment, on site accommodation and weekend activities, this event is not to be missed.

The Annual General Meeting will include the election of a new Chairperson along with a number of new committee members. Nominations for positions must be received well in advance of the meeting, with ballot slips being distributed by the Secretariat three weeks prior to the event. No nominations will be accepted on the evening and all nominees will be advised of their nomination prior to the meeting – so no, you cannot be dobbed in unexpectedly for a position during the meeting!
Business

Victorian Limestone Producers Association Update
Native Vegetation Framework Review

The VLPA is represented on the working party at DSE for this review. Due to staff changes, the next draft is being prepared by a consultant to DSE. Of particular concern is the need for provisions in the Planning & Environment Act to allow native vegetation offset arrangements approved with work authorities to maintain their currency.

Control of Chemicals of Security Concern

The Commonwealth/State working group preparing recommendations on the above project recently held seminars around the State to report on its progress. VLPA attended a recent seminar and in summary it is unlikely that control of use of chemicals used in our industry will change. Due to the vigilance of some major chemical suppliers in relation to suspicious orders for chemicals since the project began, authorities have intercepted some potential purchasers.

Growth Areas Authority (GAA) – Protection of Resources 

The GAA was launched in 2005 to ensure strategic release of land and development of timely infrastructure in growth areas on the margins of Melbourne’s metropolitan area. Bodies representing the earth resources industries are keen to see that the future of industry operations in and around these areas is not jeopardised to ensure that product can be put into the market without excessive transport cost component, there are adequate resources available to supply into growth area needs and that resources are not sterilised due to encroaching urban development. A GAA representative addressed the DPI stakeholders forum recently and following that, a meeting with senior GAA staff is planned to emphasise industry concerns at which VLPA will be represented.  

ACCC Inquiry into Grocery and Fertiliser Prices     

The ACCC is preparing a draft report expected around mid-year into the above including the cost structure of the supply chain for such products. Input to the next phase might be possible at that point. 

Lime’s attractive price structure and productivity compared to some competing products is likely to highlight its value to agriculture and the consumer products up the supply chain.
Related Links 

· Click here to visit the Victorian Limestone Producers Association (VLPA) website
Issues

Australian Standards for Earthmoving Machinery
Off the Road Wheels, Rims and Tyres – Maintenance and Repair – Tyres
A new Australian Standard “AS 4457.2-2008: Earthmoving Machinery – Off-the-Road Wheels, Rims and Tyres” has been released which supersedes the Draft “DR 07130: Earthmoving Machinery – Off-the-Road Wheels, Rims and Tyres – Maintenance and Repair – Part 2: Tyres”.

This new Australian Standard sets out the requirements for the identification, inspection, repair, retreading and maintenance of off-the-road (OTR) pneumatic tyres for earthmoving machinery. It applies to tyres fitted to wheel assemblies and rim assemblies of not less than 600mm (24 inches) nominal diameter.

The standard comprises of eight mains sections being:

· Scope and General

· Maintenance of In-Service Tyres (Practical Maintenance)

· Inspection to Determine Reparability

· Repair Limits

· Repair of Tyres

· Retreading of Tyres

· Marking of Repaired and Retreaded Tyres

· Maintenance of Tyres (Service Records)

Quickhitches for Excavators and Backhoe Loaders

A new Australian Standard “AS 4772-2008: Earthmoving Machinery – Quickhitches for Excavators and Backhoe Loaders” has been released which supersedes the Draft “DR 06580: Earthmoving Machinery – Quickhitches for Excavators”.

This new Australian Standard specifies requirements for quickhitches used to mount attachments onto excavators and the rear arm of a backhoe loader.

The standard comprises of four main sections being:

· Scope and General 

· General Requirements for Design and Manufacture

· Installation, Operation and Maintenance Instructions

· Safe Use of Earthmoving Machinery Fitted with a Quickhitch

Related Links 
· Click here for further information or to purchase the ‘Tyres’ standard from SAI Global
· Click here for further information or to purchase the ‘Quickhitches’ standard from SAI Global

Energy Efficiency – Tips for Making your Business Resource Smart
Energy efficiency refers to products or systems designed to use less energy for the same or higher performance than regular products or systems. Saving energy through efficiency also saves money on utility bills and protects the environment by reducing fossil fuel consumption and emissions.

There are many ways for businesses to be more sustainable, reducing their environmental impact and saving money.

The Sustainability Victoria Resource Smart Business Program helps businesses manage the risks and opportunities presented by climate change through:

· Applying simple and smart solutions to manage their carbon footprint

· Spotting opportunities to innovate

· Connecting with similar businesses, suppliers and government agencies

· Understanding the impacts of a carbon constrained economy

Building a Resource Smart business is about using resources (energy, materials and water) in a more efficient manner – which is good for your bottom line and good for the environment. And while it is easy to do, it does require commitment.

The key to becoming is to involve your team; understand and measure your resource use; set a plan in place and take action. Continue to improve your action plan, keep it up to date, and don’t be afraid to tell people about it.

Make a Plan that’s Achievable

Formulate a plan based on your current energy, water and materials usage, so that you have something to work from. Develop the plan in conjunction with your team to ensure the goals are realistic and achievable. Share the plan with them allowing you to get their support and buy-in along the way.
Inspire your Staff and get them Involved

Make sure you get everyone involved in your business as they may come up with new ideas you might not have considered. Make sure you reward staff for their commitment.
Be Informed

Keep up to date with best practice resource efficiency in your sector through industry associations and environmental service providers. Keeping up to date with environmental legislation will help you successfully shape your business.

Measure and Record your Improvements

Get to know absolutely everything about your resource consumption and waste generation.

· Monitor your use of electricity, gas, materials and water

· Make sure your waste records are calculated in weight so that you know exactly how much you are paying in waste management

· Check and confirm records to make sure they reflect the true consumption and include things that you handle, store or dispose of

Use this information to help you find out where you are wasting resources, how much it costs you and what actions can be put in place to save resources and cut costs.

Reduce, Reuse and Recycle Waste

If you can’t eliminate waste then investigate your recycling options. Recycling cuts your waste management costs and you may even present extra cash flow to your business. Sustainability Victoria’s Waste Wise Program is a good way to kick start your waste reduction program.

Be Energy Efficient

Losses of air, steam and heat are inefficient, sucking money from your bottom line. Eliminate these losses by following these key steps:

Workshop/Site:

· Use a maintenance program to prolong the life of the equipment and ensure efficiency

· Replace or update old inefficient equipment

· Turn equipment off when not in use, or install controls and timers to do it for you

· Choose the right size equipment for the job

· Check for leaks in air compressor lines and run compressed air at a reduced pressure where possible

Office/Workspace:

· Be prudent when heating your office or workspace

· Use the natural air ventilation for cooling instead of using the air conditioner

· Turn off office equipment at its source when it is not being used

Reduce Water Consumption

Help stop our water levels from diminishing by following these vital tips:

· Conduct regular audits to help find out where you can save water

· Develop a Water Management Plan (template available from the Sustainability Victoria website)

· Install efficient and low flow equipment

· Install a rainwater harvesting system

· Recycle water where possible

· Reduce your hot water use if you can – this saves water AND energy

Be a Good Housekeeper

Focus on areas such as paper usage, storage and maintaining equipment.

Keep up the Good Work

Continue to monitor the steps you have implemented. It’s great to put good practices in place, but you do need to revisit them and make sure they are working for your business. Being Resource Smart is an ongoing process, but one that’s saves you money and most importantly is good for our environment, that is certainly worth the effort.

Related Links 
· Click here for further information from the Sustainability Victoria website

Safety

Excavator Plunges Down Bank
When a huge excavator plunged down a bank in New Zealand recently, sensible and simple safety precautions saved the operator’s life.

The seven-tonne machine rolled twice down a bank on a building site. The operator was saved from death or serious injury by a safety belt and because the machine was fitted with the legally required rollover protective structure.

The Department of Labour is investigating the circumstances of the rollover. Its Acting Central Regional Manager, says it is a good example of how investment in, and the use of, the right equipment has paid dividends.

“In January this year eight people were killed in their workplace throughout the country [New Zealand]. It’s been one of the worst seasons for workplace deaths in recent years.”

About 50 percent of all work related deaths involve a vehicle and vehicle rollovers account for 23 percent of workplace deaths investigated by the department.

“The fact that this man avoided even serious injury because he was wearing the correct safety belt, and the machine was fitted with a rollover structure, shows that simple precautions can mean the difference between life and death.”
Related Links 
· Click here to visit the Department of Labour (New Zealand) website
Loader Over Embankment
Towards the end of 2007, a 54 year old supervisor with 27 years experience was fatally injured at a crushed stone operation in North America. The victim was operating a track loader to remove excess material from an access road. The machine travelled over an embankment and landed approximately 125 feet below.

Best Practices

· When operating machinery, wear a properly maintained and adjusted seat belt and ensure the seat and suspension are secured and adjusted

· When working machinery close to an edge, always keep the bucket or blade between the operator and the edge

· When working in tight areas or where drop offs exist, reduce the throttle setting, slow movement, and constantly monitor machine position

· Operate equipment so that control is maintained
Related Links 
· Click here to visit the Department of Labour (USA) website

Mobile Plant Stability Workshops
Mobile plant rollover is a major cause of workplace accidents and fatalities in the extractive industry.

Recognising the need for increased awareness and education on this topic, the CMPA will be holding three Mobile Plant Stability workshops to:

· Discuss current industry issues and incidents

· Update Members on current standards, guidance material and legal obligations

· Include presentations from relevant regulatory authorities on their expectations

· Review/develop guidance material for Members

Teams will focus on areas such as:

· Platform placement taking into consideration areas such as work activities and direction of loading

· Material limitations

· Equipment safety

The CMPA will be holding three Workshops in Victoria, beginning mid afternoon and followed by a dinner.

They will include a presentation from WorkSafe updating attendees of the change and what it means for their businesses. 
Dates and Locations:

Workshop 1:
29 April 2008
Bendigo

Workshop 2:
30 April 2008
Traralgon

Workshop 3:
1 May 2008
Melbourne

Time:

3pm—6pm, followed by dinner

Cost:

$35 CMPA Members



$50 Non-Members/Others

Related Links 
· Click here to view the OHS Support Sheet – Hazards Associated with Mobile Plant

WorkSafe Inspections So Far
As Members would be aware, WorkSafe are now responsible for conducting extractive industry site inspections as of 1 January 2008, taking over this responsibility from the Department of Primary Industries.

During his presentation at the CMPA Drilling Workshop, Mick Cayless - WorkSafe Inspector, outlined his roles and responsibilities and summarised his findings after conducting visits to a number of extractive industry sites in Victoria.
The main role of a WorkSafe Inspector is to ensure compliance with current workplace legislation including:

· Occupational Health and Safety Act and Regulations

· Dangerous Goods Act and Regulations

· Equipment and Public Safety Act

Secondary roles of WorkSafe Inspectors include:

· Giving advice

· Providing guidance material

· Giving presentations to industry

· Mediation

It is important to note that an Inspector is not required to give any notice prior to their arrival; however the inspection must be undertaken with the duty holder present.

The Inspector will investigate compliance to the abovementioned Acts and Regulations, discuss their findings with the duty holder and will enforce compliance where required. Enforcement methods include a ‘direction to stop work’, ‘voluntary compliance’, an ‘improvement notice’ or a ‘prohibition notice’.

Following a number of site visits Mick Cayless noted that overall, the industry is doing well in the following areas:

· Site facilities for employees

· First Aid facilities

· Employee consultation

· Employee training records

Overall, the industry isn’t doing too well in the following areas:

· Fixed plant guarding

· Traffic management

· Berms on haul roads

· Hazardous/dangerous goods management

· Fixed stairs and access walkways

Good Occupational Health and Safety Management is the key to a safer workplace, fewer lost time injuries, lower production losses and lower WorkCover premiums.

Related Links 
· Click here to visit the WorkSafe Victoria website

Vulnerability of Maintenance Personnel
On 18 March, Briony Rowley attended a WorkSafe Victoria MRISC Workshop focussing on plant safety with regards to working safely with machinery and equipment. The Workshop outlined the hazards and risks posed to those in the workforce who undertake MRISC (maintenance, repair, installation, servicing and cleaning) tasks.
It is a failure in the basics of planning and supervision that continually lead to serious injuries and fatalities. The steps required to ensure a sufficient level of planning occurs can be simple and straight forward. The need for effective instruction, training and supervision is paramount to ensuring MRISC tasks are done in a safe manner.

MRISC activities involve maintenance, repair, installation, servicing and cleaning of machinery and equipment. People who perform these tasks are particularly vulnerable to the hazards associated on and around plant, often due to the fact that individual aspects of tasks may change every time an activity is to be undertaken. As a result of this, MRISC personnel are more likely to be injured than general operators.

Planning and supervision needs to be driven through culture. Prompt people to step back, take a few minutes and consider the risks associated with their required tasks.

Safety Supervision

Production supervision and safety supervision are not the same. Safety supervision involves consideration of:

· Time: Determine the time required to safety and efficiently complete the task.

· Risk: Identify the risks associated with the task, conduct risk assessments, etc.

· Skills/Experience: Determine the level of supervision required – this may differ for individual aspects of the task, provide an explanation of how the job is to be done, recognise that jobs change every day for maintenance personnel and that they may not be familiar with the specifics of the task.

· Workplace Culture: People need to step up – there is currently a lack of supervision, monitoring, etc. These are simple and basis issues that keep coming up. It is about planning, consulting and providing a safe workplace. It is about empowering people to make the right decision rather than settling for second best. If you need to stray away from the JSA or feel that the task you are undertaking is unsafe, ask for help, don’t just continue with the job.

Contractors

It is important to recognise that contractors must not be treated differently to employees. You have the same obligations under Occupational Health and Safety Legislation to manage the health and safety of the contractors on your site as you do for your own employees.

In addition, never assume or take for granted that contractors or labour hire workers are competent to safely fulfil their tasks, if something going wrong you may be held liable. To assist in ensuring the safety of contractors:

· Ensure contractors have the skills, knowledge, competency, certificates/licences, etc. required to safely fulfil their duties

· Define the job, tasks and roles to ensure the contractor knows what to do and how to do it

· Complete a JSA, Risk Assessment, checklists, permits, etc. to ensure that hazards and risk are identified and controlled

· Consider the level of supervision required for the various aspects of the task

· Consult with the contractor in the process so that they have an understanding of what is expected of them

Something to consider...

· Incidents have occurred where an employee has isolated plant/equipment electronically but overlooked hydraulic and/or pneumatic isolation requirements.

· Issues have arisen when plant/equipment has been purchased from overseas which does not meet Australian Standards with regards to guarding and other safety requirements.

Related Links 
· Click here to visit the WorkSafe Victoria website
How to Have a WorkSafe Inspector’s Decision Reviewed
When a WorkSafe inspector visits your workplace, their role is to assess health and safety, provide constructive advice and, where appropriate, issue notices to require people at workplaces to meet their legal responsibilities or address an immediate risk.

Sometimes, people within a workplace may not agree with an inspector’s decision.

You can access a free, fast, straightforward service to review a range of decisions made by WorkSafe inspectors.

What types of decisions can be reviewed?

A range of decisions can be reviewed, including:

· If you have been issued an improvement notice and need more time to comply

· If you think an inspector’s decision is incorrect; for example:

· You disagree with an inspector’s decision to issue an improvement or prohibition notice

· You disagree with an inspector’s decision to cancel or affirm a health and safety representative’s provisional improvement notice, or

· You think a notice should have been issued relating to matters raised at the time of a visit, and the inspector has not done so

Who can apply?

People who can apply include employers, employees or health and safety representatives affected by the inspector’s decision (including a decision to take no action).

When and how to apply

You need to apply within 14 days of the decision, although late applications can be accepted in certain circumstances.

Fill in the form available from:

· The WorkSafe website (www.worksafe.vic.gov.au)

· A WorkSafe inspector or WorkSafe offices

· The Internal Review Unit (Phone: 03 8663 5450 or email internalreviewunit@worksafe.vic.gov.au)

Who conducts the review?

The Internal Review Unit, which is separate from WorkSafe’s Health and Safety Unit.

How will I be notified of the outcome?

You will be notified in writing within 14 days (or 7 days if the review relates to a prohibition notice).

What if I’m not satisfied?

You can apply for external review by the Victorian Civil and Administrative Tribunal (VCAT)
Related Links 
· Click here for further information on reviewable decisions from the WorkSafe Victoria website

· Click here to visit the Victorian Civil and Administrative Tribunal (VCAT) website

Explosives Signage
The following information is an expansion of the guidance provided in the Work Safely Reference Manual on signage requirements for the transport of explosives used in the extractive industry.

Legislation

There are a number of items of legislation relating to the manufacturing, storage, transport and use of explosives which include:

· Dangerous Goods (Explosives) Regulations 2000

· Dangerous Goods (High Consequence Dangerous Goods) Regulations 2005

· Australian Standards 2187.0, 2187.1, 2187.2

· Australian Explosives Code

Carrying Explosives

Detonators (except for Classification Code 1.4B and 1.4S) may only be transported on the same vehicle as other explosives when the quantity does not exceed the upper Category 2 limit (see table below). In addition, detonators must be stored in the passenger compartment whilst other explosives are located outside the compartment or separated by at least 2 metres.

	Type of Explosives
	Quantity per Vehicle

Category 2 Upper Limit (Moderate Risk)

	Division 1.1

· Except 1.1A and Detonators of 1.1B

· Detonators of 1.1B
	250kg

5000 items

	Division 1.2
	250 kg

	Division 1.3
	1000 kg

	Division 1.4

· Except 1.4S and Detonators of 1.4B

· Detonators of 1.4B

· 1.4S
	n/a1
n/a1
n/a1

	Division 1.5
	n/a1

	Division 1.6
	n/a1


1 n/a: Not applicable as no upper limit to category 2 for these explosives.

Detonators of Classification Code 1.4B or 1.4S may be carried with other explosives on the same vehicle provided they are in a separate carry box or compartment. The compartment must include a solid wall demonstrated to prevent sympathetic detonation of the explosives.
In both instances, they must be stored in a receptacle with the words ‘Explosives Detonators’ displayed on the lid of the box.
If the receptacle is designated to carry only explosives, the signage required would be the word ‘Explosives’ displayed in large red lettering.
Contact details must be enclosed in the box, the box must have a locking mechanism and be kept within the shot firer’s charge at all times and locked when not in use.

When transporting detonators or explosives, it is important the vehicle is appropriately signed. This means a sign with the word ‘Explosives’ is required on all four sides in large red lettering and the class label on the front and rear of the vehicle.
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Australian Explosives Code Review

The Australian Explosives Code has been redrafted and released for discussion. The CMPA will be making a submission in the coming months.

Related Links 
· Click here to purchase the Australian Explosives Code from Can Print

Education
Putting Your Best Foot Forward at VCAT
For many Members, taking an application to the Victorian Civil and Administrative Tribunal (VCAT) is something different and challenging. It seems the same applies even to town planners! Accordingly, the Department of Planning and Community Development runs professional development training for town planners. Some of the following courses may be of interest to Members giving them a better appreciation of the process involved, strategies to positively deal with the community and many other areas of planning. Three such courses are outlined below, and many more can be found on their website.
Introduction to VCAT – The Hearing

What is a VCAT hearing? How do I present my case at VCAT and what are the common courtesies I must address? This is a half-day session including a brief introduction to VCAT, guided attendance at a hearing and a session on preparing and presenting your submission.

This program is especially popular with new planners or planners who are presenting their first appeal and is applicable to consultants, referral authorities and local government.
The outcomes of this course are to:

· Appreciate VCAT’s role in decision making

· Understand the role and function of the parties

· Know what to include in your presentation to VCAT and how to prepare your case

· Analysis of the hearing

It is to be held on Tuesday 15 April and Tuesday 2 September 2008.
Successful Community Forums

There are many effective ways of having meaningful, face-to-face contact with communities in planning processes. This course explores the purpose and practicalities of methods such as information displays and values and visioning workshops and techniques and even ways to get the most out of a public meeting.

This course is particularly designed for those looking to enhance their skills and methods for engaging with large groups as part of an overall community consultation process.

The outcomes of this course are to:

· Gain practical experience of how to run a successful community workshop

· Understand the different levels of stakeholder involvement and how to establish clear expectations about the purpose of any consultation

· Identify the pros and cons of different large group methods and how to make the most of them (including public meetings)

It is to be held on Thursday 17 April and Wednesday 15 October 2008.

Cross Examination Techniques for Planners

Learn about the art of persuasion with cross-examination techniques and the role of each party at a VCAT hearing from expert consultants and lawyers.

This course is designed for planners who appear at VCAT and who need to sharper their cross-examination techniques.

The outcomes of this course are to:

· Understand the role of cross examination in acquiring further information

· Learn VCAT’s expectations on the importance of evidence and its use in the Tribunal

· Recognise the methods to collect eh information (evidence) by creating and developing the appropriate questions

· Develop more confidence in applying the principles of how to question an expert witness

· Tips of the trade on how to focus during cross-examining

It is to be held on Thursday 18 September 2008.

Related Links 
· Click here for further information from the Department of Planning and Community Development website

DPI Update

Post Transfer of OHS Regulation

The DPI will continue to regulate the earth resources sector and to administer all the legislation. The key roles under this legislation were noted in the last newsletter.

MPR propose to accelerate preparation/delivery of advice, education/guidance material, particularly environment and community information. Inspectors will have increased involvement in community issues with a focus on early identification of potential problems and intervention. Data collection and analysis will be upgraded to inform industry-wide measures of environmental/community performance and target its own regulatory activities.

Other major initiatives include:

· The review and reform of work plan requirements undertaking a more objective and risk-based approach. Audits of older work plans and an implementation program to upgrade to reflect current standards will occur.

· A targeted audit of around 50 sites investigating fuel and lubricants management will commence in April.

· A proactive compliance auditing programme. DPI is currently reviewing the risk profile for all mine and quarry sites and have commenced the auditing programme using draft audit tools developed. These tools will be refined and made available for industry to use.

John Mitas, Chief Inspector of Quarries

Extractive Audit Royalty Program

The DPI undertakes a Minerals and Petroleum Royalty Audit Program assessing various mining, extractive and petroleum royalties to ensure compliance with legislative requirements.

The Audit program consists of a Desktop Audit and Site Visit Audit. The Desktop Audit is the initial assessment of annual returns ensuring accuracy in the calculation of royalty payable to the State. The Site Visit Audit proceeds the Desktop Audit, where a group of sites are selected to ensure the reported material extracted is accurate and subsequent due royalties have been applied correctly.

For the 2007/08 year, an audit program includes a selected group of extractive operations in the North West region of Victoria. Prior to the Site Visit Audit, the following information must be made available for the inspector on the day:

· Work plans; showing the original form of the land and the current extraction depths

· Proof of the volumes or weight of material extracted i.e. survey report, sales dockets, etc.

· Areas where crown land extraction has occurred

The extractive audit will occur in April auditing up to 24 sites. The length of the Site Visit audit should not be more than an hour provided that all relevant information is made available.

Cengiz Altinors, Royalty Officer, 03 9658 4431
Related Links 
· Click here to visit the Department of Primary Industries (DPI) website

CMPA Publications

Agitator Operators Pre Start and End Day Safety Checklist

Following on from the recent revision of the Mobile Plant Checklist and the development of the On Road Tip Truck Checklist, the CMPA has continued the expansion of their suite of publications to include an Agitator Checklist.

This checklist is to be used as a preventative measure to ensure all required areas of ‘agitators’ are checked before, during and at the end of production.

The function of the checklist is to ensure that:

· All employees operating agitators conduct safety and maintenance checks on the equipment

· The equipment is in a safe and acceptable working order before commencing or finishing work

· The equipment is monitored during operation

· There is a record of inspection and a document path for initiating issues and recording any mechanical or safety concerns

For further information, a sample copy, or to purchase the Agitator Operators Pre Start & End Day Safety Checklist, please contact the CMPA.

CMPA Support Documentation – Cartage Contractors in Extractive Industry

Following on from the publication of the Cartage Contractors in Extractive Industry support documentation in September 2006, the CMPA has expanded the document to incorporate the series of tools and templates that the CMPA has developed to assist Members in complying with the Owner Drivers & Forestry Contractors Act 2005 (ODFC Act).

The key areas outlined in the expanded document include:

· Purpose and application of the ODFC Act

· New rights for owner drivers under the ODFC Act

· Two CMPA Standard Form Contracts, one relating to the ‘Supply of Materials’ and the other for the ‘Contracting of Owner Drivers’

· Establishing the base cost of transport

· ‘On Road Tip Truck Pickup and Delivery Checklist’ developed to review the site before delivery occurs, ensure Chain of Responsibility requirements are considered and record work undertaken

· ‘On Road Tip Truck Pre Start and End Day Safety Checklist’ developed to ensure all required areas of on road vehicles are checked before, during and at the end of production

· Maintenance Management Accreditation

· Variance from the Benchmark Cost Model

Related Links 
· Click here for further information or to purchase any CMPA publications

Work Authority Applications
The table below ‘Average Timeframe of the Approval Process’ refers to those Work Authority Applications and Variations currently listed on the Department of Primary Industries’ database and provides the average timeframe for the main stages of the approval process where:

· Not yet endorsed refers to a Work Authority which been presented to DPI and has not been endorsed. It may be pending the applicant, DPI or other referral body.

· Endorsed, not approved refers to a Work Authority which is endorsed but not yet approved. These are often pending planning permits.

· Approved refers to a Work Authority which has been approved in the last six months and is ready to go. It includes planning approval.

All dates are taking from the date the first draft was presented to the current date except for approvals which are taken to the date of actual approval.
The graph below ‘Outstanding Applications’ reflects the total of all Work Authority applications yet to be approved and the date which the first draft was presented.

	Average Timeframe of the Approval Process

	Type of Application
	Average Age: Not Yet Endorsed
	Average Age: Endorsed But Not Yet Approved
	Average Time Taken for Approval Process over Last 6 Months

	New WA Application
	502 days
	220 days
	709 days

	Variation
	363 days
	122 days
	258 days


Related Links 
· Click here to view the latest Work Plan Endorsement and Approvals Report

Membership Matters

Traversing the Countryside and Visiting Members

To increase the service the Secretariat is providing its Members, Sarah Andrew and Briony Rowley have begun visiting Voting and Associate Members around the state.

Sarah Andrew has been focussing on visiting the Association’s Voting Members, including to date:

· E B Mawson & Sons, Cohuna

· Recycling Industries, Laverton

Sarah will shortly be visiting a number of Members on a trip to Portland in the state’s South West including:

· Cobden Lime

· Coragulac Quarries

· Dyson Family

· ER & MC Harrison

· Gala Gravel

· Port of Portland

These visits have enabled the CMPA to correspond directly with Members, increase the Secretariat’s awareness of the products and services offered by these businesses, develop employee training schedules and provide information and advice where applicable.

Briony Rowley has been focussing on visiting the Association’s Associate Members, including to date:

· Arctec Services, Thomastown

· CJD Equipment, Campbellfield

· Fusion Hire Services, Seaford

· Galesafe Weighing, Thomastown

· JSG Industrial Systems, Boronia

· Landair Surveys, Wantirna

· Melroad Equipment, Carrum Downs

· Roylance’s, Port Melbourne

· Select Engineering Services, Bayswater North

These visits have enabled the CMPA to correspond directly with the Associate Members, increase the Secretariat’s awareness of the products and services offered by the suppliers, inform Associate Members of the various marketing opportunities available to them and provide information where applicable.
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Approvals

		WA #		Date		Period

		331		9/01/06		2006

		1287		23/02/06		2006

		36		8/03/06		2006

		141		10/05/06		2006

		522		23/05/06		2006

		437		1/06/06		2006

		1282		7/06/06		2006

		1286		27/06/06		2006

		1345		3/07/06		2006

		822		4/07/06		2006

		1343		11/07/06		2006

		404		21/07/06		2006

		782		26/07/06		2006

		546		28/07/06		2006

		168		1/08/06		2006

		1324		3/08/06		2006

		552		8/08/06		2006

		1192		10/08/06		2006

		118		11/08/06		2006

		295		14/08/06		2006

		35		27/09/06		2006

		93		27/09/06		2006

		793		3/11/06		2006

		1355		13/11/06		2006

		1318		11/12/06		2006

		1123		27/12/06		2006

		1288		15/01/07		2/1/07

		1007		31/01/07		2/1/07

		1345		8/02/07		4/13/07

		1146		19/02/07		4/13/07

		308		22/02/07		4/13/07

		1329		23/02/07		4/13/07

		112		26/02/07		4/13/07

		1299		27/02/07		4/13/07

		1071		5/03/07		4/13/07

		612		7/03/07		4/13/07

		1260		13/03/07		4/13/07

		1331		13/03/07		4/13/07

		86		28/03/07		4/13/07

		495		28/03/07		4/13/07

		91		10/04/07		4/13/07

		1341		24/04/07		5/3/07

		3		26/04/07		5/3/07

		1275		14/05/07		7/24/07

		482		15/05/07		7/24/07

		1346		15/05/07		7/24/07

		20		28/05/07		7/24/07

		61		29/05/07		7/24/07

		318		1/06/07		7/24/07

		165		19/06/07		7/24/07

		108		26/06/07		7/24/07

		1369		5/07/07		7/24/07

		1330		16/07/07		7/24/07

		1339		17/08/07		11/6/07

		1016		24/08/07		11/6/07

		1315		24/08/07		11/6/07

		548		18/09/07		11/6/07

		626		18/09/07		11/6/07

		1255		18/09/07		11/6/07

		1376		18/09/07		11/6/07

		1336		2/10/07		11/6/07

		1265		8/10/07		11/6/07

		1332		9/10/07		11/6/07

		279		22/10/07		11/6/07

		474

		1274

		322		20/11/07		1/7/08

		1362		7/12/07		1/7/08

		509		11/12/07		1/7/08





His

		Date		2/1/07		4/13/07		5/3/07		7/24/07		11/6/07		1/7/08

		With Proponent		42		25		43		46		46		42

		With MPR		12		5		8		6		10		12

		With Referral		6		4		7		1		2		2

		Endorsed		42		37		39		36		31		33

		Approved		2		13		2		10		11		3

		Withdrawn								2		3		3
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1/02/2007

13/04/2007

3/05/2007

24/07/2007

6/11/2007

7/01/2008



31-St

		With Proponent		With MPR		Endorsed		With Referral

		42		12		42		6





31-St

		





31-TF

				Jan-Jun 02		Jul-Dec 02		Jan-Jun 03		Jul-Dec 03		Jan-Jun 04		Jul-Dec 04		Jan-Jun 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07		No Date

		Variation						1		1		1		2		2		8		16		15		3

		Greenfield		1								1		1		5		13		11		15		1		5





31-TF

		



Variation

Greenfield

Date

Number of Applications

Timeframe for New WA & Variation Approvals



32-St

		With Proponent		With MPR		Endorsed		With Referral

		25		5		37		4





32-St

		





32-TF

				Jan-Jun 03		Jul-Dec 03		Jan-Jun 04		Jul-Dec 04		Jan-Jun 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07		No Date

		Variation		1		1						1		6		8		14		3		4

		Greenfield										2		5		8		9		5		4





32-TF

		



Variation

Greenfield

Number of Applications



33-St

		With Proponent		With MPR		With Referral Body		Work Plan Endorsed

		43		8		7		39





33-St

		





33-TF

				No Date		Jan-Jun 03		Jul-Dec 03		Jan-Jun 04		Jul-Dec 04		Jan-Jun 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07

		Variation		4		1		1		1		1		1		8		9		15		9

		Greenfield		8		1				1				3		8		7		10		9
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Variation

Greenfield

Number of Applications



34-St

		With Proponent		With MPR		With Referral Body		Work Plan Endorsed

		46		6		1		36





34-St

		





34-TF

				No Date		Jan-Jun 03		Jul-Dec 03		Jan-Jun 04		Jul-Dec 04		Jan-Jun 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07

		Variation		4		1		1		1		1				7		8		11		10

		Greenfield		6		1				1				2		7		6		10		12





34-TF

		



Variation

Greenfield

Number of Applications



35-TF

				No Date		02 - 03		Jan-Jun 04		Jul-Dec 04		Jan-Jun 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07		Jul-Dec 07

		Variation		3		2		1		1				5		8		9		9		5

		Greenfield		3		1		1				2		6		4		10		15		4





35-TF

		



Variation

Greenfield

Number of Applications



36-TF

				No Date		02 - 03		Jan-Jun 04		Jul-Dec 04		Jan-Jun 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07		Jul-Dec 07

		Variation		3		2		1		1				5		8		9		8		8

		Greenfield		3		1		1				2		5		4		8		14		6





36-TF

		



Variation

Greenfield

Number of Applications



37-TF

				No Date		02 - 03		Jan-Jun 04		Jul-Dec 04		Jan-Jun 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07		Jul-Dec 07		Jan-Jun 08

		Variation		4		1		1		0		0		6		4		5		5		8		9

		Greenfield		5		2		0		0		2		5		4		8		14		6		3





37-TF

		



Variation

Greenfield

Number of Applications



38-TF

				02 - 03		Jan-Jun 04		Jul-Dec 04		Jan-Jun 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07		Jul-Dec 07		Jan-Jun 08

		Variation				1						7		4		5		5		8		13

		Greenfield		2						2		6		3		9		11		6		7





38-TF

		



Variation

Greenfield

Number of Applications



39-TF

				pre July 05		Jul-Dec 05		Jan-Jun 06		Jul-Dec 06		Jan-Jun 07		Jul-Dec 07		Jan-Jun 08						Average Age of Applications and Variations

		Variation		1		7		4		4		5		8		16

		Greenfield		5		6		2		8		12		7		6								Not Endorsed		Endorsed, 
Not Approved		Approved 
(In the last 6 months)

																						New WA Application		1 year, 269 days		247 days		1 year, 226 days

																						Variation		347 days		188 days		321 days
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Greenfield

Number of Applications




