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Planning Developments in Outer Melbourne
New zone to deliver 90,000 new homes in the growth areas
Melbourne’s newest suburbs will be planned better and delivered sooner, according to the body charged with realising the State Government’s vision for sustainable, thriving and affordable new communities.

The Growth Areas Authority is a small statutory body overseeing the planning of Melbourne’s growth areas - in Casey, Cardinia, Hume, Whittlesea, Wyndham and Melton. 

An analysis by the GAA of the current planning process found it typically takes around 5 years to bring land to market and a million-dollars-plus.

The process involves an average 400 meetings, more than 2,000 phone calls and 1,500 pieces of correspondence.

The Victorian Government’s response is to set out a single approach designed for urban growth areas – creating a single zone - the new ‘Urban Growth Zone’ - for future growth area developments. 

The reforms introduce a new planning regime in the outer growth suburbs to speed up land for 90,000 new homes across the six growth area councils.

Premier John Brumby has announced the improved system will save 12 months off the time it takes to get land to market and save up to $10,000 on the price of a new house block.

The key elements of the package are:

· An improved approval process for land development that will shave more than 12 months off the time it takes to rezone land for new communities to meet strong demand for new housing;

· A new “Urban Growth Zone” for all broad-acre areas inside the Urban Growth Boundary within the growth areas that will significantly simplify the planning process

· The UGZ will merge the strategic planning (Precinct Structure Plan) and land rezoning approval processes into one step

· The zone will help bring forward basic community services so families have access to key services a lot earlier than currently the case.

Growth Areas Authority CEO Peter Seamer said the reforms would mean less holding costs for developers helping to keep downward pressure on house prices and a significant reduction in red tape for councils and developers.

“Every month we can cut out of the planning process means savings and this will cut about 12 months from the time it takes to rezone paddocks for housing,” Mr Seamer said.

“This package will allow developers to bring more projects to market sooner, with the extra supply easing demand pressures that drive up new housing prices,” he said.

The GAA also examined the task of coordinating infrastructure planning, finding the task “difficult”, with councils working from different concept plans, municipal strategic statements, local policy clauses, strategy documents, local structure plans, structure plans, cell plans, outline development plans, development plans, developer contribution agreements and subdivision masterplans.

The Authority also reviewed the standard suite of planning permit conditions used by councils and referral authorities and found a range of different wording to deal with common issues.

The GAA is preparing to release a strengthened set of guidelines for the development of Precinct Structure Plans (PSPs), the ‘master-plans’ for new communities.

Under the reforms, the PSP process and the rezoning of land to residential will be collapsed into a single process, enabling savings of thousands of dollars on the price of a house block.

A map of available broad hectare land in the growth areas. Source: Growth Areas Authority
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The GAA is currently playing a significant leadership role in the coordination of 37 PSPs across the growth areas and has set up a new group specialising in infrastructure coordination, working with councils, authorities, developers and recommending priorities to government.

“These measures will make for a fairer, more consistent and transparent system of developing land, with greater support for councils to do the strategic planning that is needed so we know what people may need in 10 years and 20 years from now,” Mr Seamer said.
Scott Waterhouse, Senior Developer, Development Facilitation, GAA

Related Links 

· Click here to visit the Growth Areas Authority (GAA) website
Expanding the Definition of Source Rock
Source Rock for the Production of Crushed Rock and Aggregates
Expanding the definition of source rock to include recycled rock is the latest change to be proposed by VicRoads. The VicRoads Construction Materials group is responsible for the development and enforcement of standards and codes of practice for construction materials used on VicRoad’s jobs. 

Two key documents are Section 801 – “Source Rock for the Production of Crushed Rock and Aggregates” and RC500.00 – “Code of practice for source rock investigations “. Both of these documents have been re-drafted as part of this activity. 

Section 801 covers the durability, hardness and, where applicable, the polished stone value requirements of source rock used for the production of crushed rock and aggregates for engineering use.  
The requirements for pyroclastic rocks (scoria) are covered in Section 818 and for recycled crushed concrete in Section 820.  The requirements for gravel, sand and soft or ripped rock are covered in Section 811.

The key change in Section 801 has been the inclusion of term ‘recycled rock’ in the definition of source rock. The definition of ‘recycled rock’ is given as:

Rock obtained from a location other than a quarry, within a construction site.  Recycled rock is usually processed by an on-site portable plant but may also be taken to a nearby quarry for processing.

 The use of recycled rock from an accredited source is permitted in the specification for the production of “sub-base crushed rock”.  The advice of the Director – Technical Consulting or delegate should be sought before approval of the source is given.  The use of recycled rock for the production of base (Class 1 and 2) crushed rock will not be normally permitted, however, it may be considered for works with a Design Traffic Loading of less than 1 x 106  Equivalent Standard Axles at the discretion of the Superintendent.  

The Code of Practice provides additional guidance in relation to ‘recycled rock’ with particular reference being made to newer basalt surface rocks typically to the west of Melbourne. In this case, VicRoads may classify such sites as accredited sources of ‘Newer Basalt Surface Rock’.   Technical Consulting maintains a set of reference jars titled ‘Newer Basalt Surface Spalls’.  

Standard source rock test are carried out on recycled rock, that is testing of durability (i.e. degradation factor, secondary mineral content, accelerated soundness content, texas ball mill), sulphur mineralisation, hardness (LA value) and resistance to polishing (Polished Stone Value).

Another change that has occurred is the ability to use pebbles in structural concrete.

Until recently, the use of pebbles in structural concrete has not been permitted, however on the basis of local and overseas data presented to VicRoads, the use of pebbles in concrete mix designs may be allowed in structural concrete up to 50MPa under certain conditions.   Reference should be made to Standard Section 610 which contains some additional durability requirements pertaining to the use of pebbles sources relating to LA Value, Wet & Dry Strength and Sodium Sulphate Soundness over and above the Section 801 requirements.  

Related Links 

· Click here to view the CMPA submission to VicRoads
· Click here for copies of the standards and other documents released by VicRoads
Supporting Industry
Another Year Under Our Belts
Over the last 12 months the CMPA has been involved in a wide range of issues, notably the continuation of the Crushing & Screening Reference Manuals project, the change of OHS responsibilities from DPI to Worksafe and the review of the EIDA. In addition, the CMPA has dedicated its resources in the following areas:

Education

Continued training of extractive industry personnel in the following units of competency:

· Work Safely

· Conduct Local Risk Control

· Perform Basic Cutting & Welding

· Service & Handover Front End Loader

· Work Safely at Heights

· Running Effective Meetings

· Conduct Crushing Operations

· Conduct Screening Operations

Along with the development of resources for:

· Welding Lifting Lugs onto Manganese

· Combined Crushing & Screening Operations

· Conduct Blending Plant Operations

· Conduct Sand Plant Operations

· Service & Maintain Crushers

· Service & Maintain Screens

· Service & Maintain Conveyors, Feeders & Hoppers

Submissions/Industry Issues

Development and presentation of submissions to Government and other regulatory bodies:

· River Red Gum Forest Investigation

· Select Committee on Public Land Development

· Enquiry to Enhance Victoria’s Liveability

· Earth Resources and Native Vegetation Management Framework

· WorkSafe Compliance Codes

· Accident Compensation Act

· Mining Work Plan Guidance Material

· Review of the Efficient Regulation of Victoria’s Extractive Industries

· Earth Resource Approvals Processes Review

· Implication of Construction Regulations

· Strezlecki Awards

Workshops/Forums & Resulting Documentation

· Mobile Plant Stability Workshops – awareness and education on mobile plant rollover incidents

· Drilling Workshop – hazards and risks associated with drilling in the extractive industry

· CMPA Briefing: ‘Draft Guidelines for Native Vegetation Management’ and ‘Mobile Plant Add-Ons’

Publications

Developing and publishing various publications including:

· On Road Truck Checklist

· On Road Pickup & Delivery Checklist

· Agitator Operators Checklist

· Health Assessment Pack

· Cartage Contractors in Extractive Industry Support Sheet

· Dust Management Support Sheet

Reviews of publications including:

· Work Safely Reference Manual

· Mobile Plant Operators Checklist

· Acts & Regulations Pack

· Industry Sustainability Information Sheet

Other Projects

· Developing the Association’s relationship with WorkSafe

· Working with Members on the transfer of OHS responsibilities from DPI to WorkSafe 

· Participation in the review of the Extractive Industries Development Act 1995

Time to Renew for 2008/09

Members will receive their 2008/09 renewal paperwork in the coming weeks. Your prompt renewal would be greatly appreciated. Associate Members please note that your fees have not increased from last financial year due to an upcoming increase in advertising rates.
Related Links 

· Click here for further information on Education
· Click here for further information on recent Submissions

· Click here for further information on Publications

What’s News?

CMPA News

March and April has been a bit quite for the Secretariat with fewer meetings (the majority are quarterly) which in turn has allowed for more effort to be put into the development and release of the crushing and screening reference manuals.

We are in the processing of preparing membership renewal for 2008/09 with paperwork to be released in the coming weeks.
As mentioned, the crushing and screening manuals are presently being finalised with training being released. There has been strong interest to date, with all courses being well attended.
Following are reports on other issues the CMPA has been pursuing:

Native Vegetation Guidance Note

We have spoken to Doug Sceney (DPI) on this matter. He noted that the DPI/DSE had received a first draft of the guidance material from the consultant and, as is to be expected, there were a number of areas which required further attention. A further draft is expected after which time it will be released to the working group for consideration prior to a meeting being held. 

Computer System Upgrade

The Secretariat has upgrade both of its computers this month to ensure the speed and capacity. This included purchasing two 19” widescreen monitors and moving to Office 2007 (with a Window 2000 platform).

As a number of members have asked, we thought to let you know that the transition to Office 2007 has been well received – we were both concerned that it would be a lot harder to get used to the changes, but after about two weeks we wouldn’t go back.

FOR SALE
We now have our two old systems sitting in the office doing nothing. They are 4-year old machines with flat screen monitors and DVD burners but would only be suitable for limited usage (i.e. emails, internet access and basic word processing). If you have a use for them, call for a full specification sheet.

VCAT Planning Consultative Forums

These forums are being held several times throughout the year, with the first held in April. Unfortunately our representatives were unable to attend and will attend a forum in July. 

This by no means suggests a lack of interest in this matter; rather our Members are struggling to deal with:

· The overall cost of defending an application to VCAT

· The cost of expert witnesses, especially when they are defending issues already proven within industry

· The time delays involved in such hearings

These comments have been passed onto VCAT and will be followed up as noted at the next forum.

Related Links 

· Click here to visit the Victorian Civil and Administrative Tribunal (VCAT) website

Management Committee Positions

This year we are looking to fill a number of Management Committee positions, including Chairperson. An official nomination form will be sent to Voting members in the coming months, and only those who are officially nominated prior to the AGM can be elected.

Positions on the Management Committee involve:

· Participating in committee meetings four times per year (of which some are by teleconference). 

· Considering and where necessary, approving, submissions for release

· Providing direction to the Secretariat where requested

The position of Chairperson involves:

· Attending occasional meetings (approximately 6 per year) in addition to committee meetings

· Providing a regular column for the newsletter (if possible)

· Providing direction and assistance to the Secretariat in the development of submissions. Occasionally this will involve signing off major submissions

· Over-viewing the Secretariat’s operations

In both situations only Voting Members are eligible to hold positions.

If you would like to participate in a committee meeting prior to nomination, the next meeting will be held on July 18.

Biodiversity Strategy evaluation

Last year, the CMPA participated in the evaluation of the 1997 Biodiversity Strategy as part of the process for the development of the White Paper on Land and Biodiversity at a time of Climate Change.  The green paper has been released for public comment along with a suite of supporting documents, including the report of the evaluation of the 1997 Biodiversity Strategy. 

Related Links 

· Click here to link to the DSE web page for the renewal of the Victorian Biodiversity Strategy Home Page, which also includes a link to the evaluation of the 1997 strategy
Annual Dinner and AGM

The CMPA’s Annual Dinner and AGM are fast approaching! They will be held on August 16 at the Bayview on the Park in Melbourne. 

The AGM will be held in the afternoon. Following on from comments last year, we thought it important to note:

· The annual report will be released the week prior to the AGM for consideration by members for voting on at the meeting.

· There will be elections at the AGM, but you cannot be nominated during the meeting! 

Related Links 

· Click here to view the 2007/08 CMPA Annual Report
Training Billing

Members are advised that the CMPA will no longer be arranging the billing for training courses. This decision has been made as it is not within the association’s purpose to be facilitating training – something that was undertaken to assist in the uptake of training. Members will now be billed directly by the training provider – that is:
Box Hill Institute of TAFE

· Work Safely

· Conduct Local Risk Control & Communicate in the Workplace

· Conduct Crushing Operations

· Conduct Screening Operations

· Conduct Crushing & Screening Operations

· And other crushing & screening units as developed

Caterpillar Institute

· Service & Handover Loaders

· Service & Handover Excavators

· Service & Handover Dump Trucks

· And mobile plant operation units as developed

BRIT

· Work Safely at Heights

· Conduct Operational Maintenance

Quantec Solutions
· Perform Basic Cutting & Welding

· Welding to Manganese
Related Links 

· Click here for further information on Education
· Click here for further information on Box Hill Institute of TAFE
· Click here for further information on Caterpillar Institute
· Click here for further information on Bendigo Regional Institute of TAFE
· Click here for further information on Quantec Solutions
Issues
Energy Efficiency Tip 1 – Energy Saving From AC Variable Speed Drives
Last edition, there was an article giving an overview of how members can increase the energy efficiency in their business. Over the coming editions we will look at how these ideas can be applied to construction material processing businesses.

The advantage gained in both productivity improvements and reduced energy consumption by using AC variable speed drives (VSD) on pumps, fans, compressors and other equipment has been widely documented in the past few years. 
Variable speed drives can reduce energy costs and prolong the life of equipment by adjusting motor speed to meet load requirements. 
For example, by lowering fan or pump speed by 15% to 20%, shaft power can be reduced by as much as 30%.

There are many advantages to variable speed drives over other forms of control. 
The main advantages are: 

· Energy is saved by replacing mechanical fluid flow controllers with integrated motor speed control. Generally, these energy savings translate into cost savings and a reduction in greenhouse gas emissions for a given level of production. The soft start characteristic of VSDs eliminates voltage dips and reduces starting shock on motor, couplings, gears and driven equipment, in turn reducing maintenance. 

· Running at reduced speed reduces wear on all drive train components and reduces the need for high maintenance items such as dampers, throttling valves, etc. 

· The range of flow control is generally higher with VSDs compared to mechanical controllers and the likelihood of surges and vibration is reduced. 

· Operating speeds in excess of 3000 rpm for 2-pole AC motors are possible without the use of gearing. 
There are a wide range of motors ranging from 0.75kW to 500kW due to their cost and ability to perform under extreme conditions. 
This, combined with continuing advances in power electronics and microprocessor technology, allows AC variable speed drive designers to incorporate greater control, greater power handling capability and reduce switching losses.

As a result the following changes have occurred:
· Increased drive efficiency (typically 97-98%) 

· Reduced volume and weight 

· Lower price (e.g 55kW VSD unit with filters costs ~$18,000 installed) 

· Reduced audible noise level 

· Improved power factor 

· Reduced harmonic distortion to supply 

· Improved reliability 

· Larger voltage and current rating 

· High switching speeds and lower losses
Applications

There are three major areas where drives and motors are applied.

· Constant torque applications: This is where the same amount of torque is required at low speed as at high speed. Power is directly proportional to speed. Typical applications include conveyors, mixers, screw feeders, extruders and positive displacement pumps.

· Constant power applications: This is where a high torque is required at low speed and a low torque at high speed. Typical applications include machine tools, traction. 

· Variable torque applications: This is where a low torque is required at low speed and higher torque at high speed. These applications are generally centrifugal loads such as fans, pumps and blowers. (These are good targets for energy savings both during planning/construction or for retrofitting electric variable speed drives at a later stage to existing installations.)

Pumps, Fans and Blowers
Pumps (except positive displacement pumps) have the following physical principles of operation:

· Flow rate (change in volume/ change in time) varies in proportion to drive speed. The relationship is expressed as (Flow1/ Flow2) = (Speed1/ Speed2) 

· Pressure and torque vary in proportion with the square of the flow rate and hence speed. The relationship is expressed as (Pressure1/ Pressure2) = (Speed1 2 / Speed2 2) 

· Motor shaft output power (neglecting motor and drive losses) varies in proportion with the cube of the flow rate and hence speed. The relationship is expressed as (Power1/ Power2) = (Speed1 3/ Speed2 3). 

Pumps
In centrifugal pumping applications, a control valve is usually employed for flow control. By contrast, for positive displacement pumps, the traditional way to control flow was to return part of the fluid back into the pump by means of a bypass valve. 

VSDs have been successfully applied to larger boiler feedwater pumps in power plants, hot water circulation pumps in commercial buildings and for waste water treatment plants.

Figure 1 depicts a typical application of a variable speed drive unit within a pumping installation where the pumping rate is adjusted by variation of the pump motor speed rather than the more traditional throttle and bypass valve systems.
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Comments from the Experts:

“The only negative with such equipment is that this technology is very expensive. CEC Electrical just did a budget price for a crusher starter for twin 300kW VSD drives which totalled around $200,000. A standard started would cost about $80,000. Although the VSD drives allow you to do a lot more, faster crusher speeds produce more dust. VSD drives can be used to alter your product with ease as well as reduce running costs when running at lower speeds. Wear and tear on equipment is greatly reduced.” 

Craig Cahill, CEC Electrical, Ph 0417 379 062

“A few issues are that such equipment generates a lot of heat and as such requires a significant amount of room or a controlled temperature. There is also the issue that it is not just a matter of installing the equipment, the installation may also require a specific type of cable to be rerun to overcome emissions, the length of this cable can effect performance.”

Neville Palmer, Gordyn & Palmer, Ph 03 9703 2477

“There are a lot of drives in a quarry where they may add unwanted costs. The cost of a variable speed drive is not cheap especially on larger drives. But they can save energy and protect motor and gearboxes from overload, as well as provide the flexibility of being able to change the speed.”

Alan Reints, Select Transmission & Motors Australia, Ph 03 9761 7355
Related Links 

· Click here to visit the Sustainability Victoria website
· Click here for further information on CEC Electrical
· Click here for further information on Gordyn & Palmer
· Click here for further information on Select Transmission & Motors Australia
Establishment and Management of Rehabilitation Bonds
DPI Response to the CMPA’s Concerns

In 2007 the CMPA was asked to comment upon the draft guidelines ‘Establishment and Management of Rehabilitation Bonds for the Mining and Extractive Industries’ and Bond Calculator. 
The following information covers the comments put forward by the CMPA and the associated responses from the Department of Primary Industries (in italic).

Rehabilitation Liability

Will the extractive industry be drawn into annual reporting on rehabilitation as mining is, and will we be forced to appoint an auditor? (see page 6, heading 6).
Minerals & Petroleum Regulation Branch is not aware of any intention to have the extractive industries report annually on rehabilitation liability.
The CMPA has noted this point.
Management, Contingency & Monitoring Costs

The CMPA questions the need for all sites to include an additional 25% of estimations for management, contingency and monitoring costs, which at the current bond levels may be as high as $13 million. (see page 12, heading 13.8).
The application of all the contingency fields in the bond calculator tool is not mandatory and has to be addressed on an as needs and case by case basis.

Neither the guideline nor the tables make this point clear. This requires some consideration.

Controlling Pest Animals and Plants

The requirement for rehabilitated sites to control pest animals and plants prior to the bond being released appears to an extension of the obligations of the Catchment and Land Protection Act, and the CMPA questions the right of the DPI to hold a financial security to ensure this obligation is met. That is, the return of the bond must be contained to the obligations set under the EIDA.

As you are aware, rehabilitation bonds are calculated in accordance with the requirements of the rehabilitation plan and conditions as specified under s.31 and s.33 of the EIDA. Similarly, any bond return is assessed against these rehabilitation requirements. The control of weeds and vermin should be read in the context of adequately achieving the rehabilitation with respect to the end use. For example, if the end use for a site is specified as pasture the Department would retain a portion of the bond until such time as pasture could be established. If no on-going effort is made to establish pasture or the area becomes weed infested it would be unreasonable for the Department to return the bond.

The CMPA would like to see wording to this extent included within the guideline itself. In particular, the CMPA would like to see the text, "and pest plants and animals are controlled to an appropriate level", removed.

Securities Held

The CMPA questions the DPI holding such substantial bonds in the extractive industry (presently $52 million for the extractive industry) when there is no guarantee the Minister will rehabilitate the land or the land owner will give the DPI access, especially with no evidence of risk (as per section 36 of the EIDA).

The guidelines and bond calculator tool have been developed to aid industry in the self assessment of rehabilitation bonds and do not specifically address the issue of the value of bonds that the Department currently holds or the application of s.36 of the EIDA.  The Department is aware that the CMPA has concerns over its bond policy, however, it is outside the scope of this publication to fully explore those concerns.

The CMPA was simply raising the point and would appreciate this issue being given due consideration in the review of the EIDA.
Consultation with Private Land Owners

Private land owners need to be consulted when setting or reviewing the rehabilitation bond as they may require certain items left. This is not presently within the guideline (see page 6, table 1) or is it that the Crown is treated differently?

The consultation matrix outlines the Department’s statutory obligations to consult when setting, reviewing or returning bonds. The Department accepts that some private land owners may wish to be consulted regarding the setting and reviewing of bonds, however, there is no statutory requirement to do so at present. If the departmental officer undertaking the assessment is notified that the land owner wishes to be consulted, then this can occur.

The CMPA accepts this point, however would like to see wording to this extent included within the guideline itself.
Progressively Raising Rehabilitation Bonds

The guideline should more formally articulate that sites can progressively raise a rehabilitation bond as the liability changes, rather than being required to raise the total amount up-front. (See page 7, heading 9). Bond reviews nominating the future perceived liability disadvantage sites whose activity changes over a 10 year period.

The Department’s policy objective is that the bond is sufficient to cover any liability for rehabilitation at the site. In setting long review periods for some sites it is our intention to avoid unnecessary administrative burden for operators or wasted effort by the Department in carrying out assessments. If a long review period resulted inadvertently in disadvantage to the operator, this would not be a desirable outcome. An operator could address this problem by negotiating a shorter review period with the Department’s area manager or could request an unscheduled review providing an explanation as to why it was necessary. The implementation of a staged start up bond is also available where a new operation meets certain criteria and DPI considers it will not be exposed to significant liability. Progressive bond increase at the time of review (although not the Department’s preferred option) is used in exceptional circumstances where there is a genuine inability to pay.

The CMPA accepts this point, however would like to see wording to this extent included within the guideline itself.
Related Links 

· Click here to visit the Department of Primary Industries (DPI) website
Issues

VicRoads – Revisions to Section 801

Sarah Andrew and a number of Members have met with Graeme Newman from VicRoads to discuss the proposed changes to section 801.

Although a formal submission is to be developed, one comment that will be presented is that VicRoads needs to more clearly articulate the process by which a site can apply for accreditation outside of the normal parameters.

Two methods that were discussed by Graeme included a job-specific source analysis and the mix design process.

Call Graeme Newman on 03 9881 8934 for further information on either of these processes

Related Links 

· Click here to view the CMPA submission to VicRoads

· Click here to visit the VicRoads website

Licence to Use Blasting Explosives

Members holding a Licence to Use Blasting Explosives would be aware that these licenses are only valid for a 5 year period.

With the transition to WorkSafe, the CMPA has met with representatives of the Licensing Branch to discuss how this will occur. The key point to remember is that a renewal is essentially a new license so you will need to sit an examination. In addition, it would be wise to keep a record of the shots you have been recently involved in to prove an ongoing involvement in the industry.

The CMPA will be working on developing a standard refresher course in the coming months to assist those in the industry in refreshing their skills and being aware of their obligations and requirements.

If you would like further information on your licence renewal, please contact WorkSafe’s Licensing Branch on 1300 852 562

South East Green Wedge Project

The CMPA has been invited to contribute to a research project investigating the South East Melbourne Green Wedge.

SGS Economics and Planning Pty Ltd (SGS) has been commissioned by the Department of Planning and Community Development (DPCD) together with the cities of Kingston, Greater Dandenong, Frankston and Casey to undertake this research project.

The purpose of the project is to undertake research and analysis to:

· Identify the attributes of the study area;

· Identify issues relevant to the study area; and

· Propose management solutions for the study area

The CMPA will be responding to an initial survey over the coming week, however more information on this issue will be made available as it comes on hand.

If you would like to speak with a client representative about the project, please contact Patsy Martin at DPCD on 03 9637 8636
Related Links 

· Click here to visit the Department of Planning and Community Development website

Education
Crushing and Screening Training – Maximising Your Training Dollar
After over two years of hard work the ‘Conduct Crushing’, ‘Conduct Screening’ and ‘Conduct Combined Crushing & Screening’ reference manuals are at a point where training can be delivered on a large scale.

This has resulted in a number of queries to the CMPA as to why a student would do both or either of the conduct units when they were going to undertake the combined unit. The answer to this requires an understanding of what each of the units entails:

Conduct Crushing

Day one covers, in detail, the difference between the different types of crushers and why they are used in different applications. Day two focuses on the daily checks and inspections (and how to conduct these) that a crushing plant operator would conduct.

Conduct Screening

Day one covers, in detail, the different screens, conveyors, bins and hoppers and looks at the add-ons to these items of capital (such as different screening media and take-up mechanisms). Day two mirrors the previously mentioned course, with a screening foucs.

Conduct Combined Crushing & Screening

This course is focused on the supervisor of the crushing and screening plant or a person who is required to have an appreciation of the interaction between the crushing and screening plants. Day one looks at capital issues above and beyond that covered in the first two units (such as manganese selection and crusher speed). Day two looks at checks and troubleshooting this person would undertake. This assumes that the person has already attended the first two sessions and does not duplicate any information.
Please note that the unit Work Safely must be completed prior to any of these units.
Related Links 
· Click here to visit the Education section of the CMPA website
Safety
WorkSafe Update
On 1 January 2008 WorkSafe Victoria took over the administration of OHS for quarries from DPI.

Since that date, WorkSafe’s designated quarry inspectors have been busy, visiting more than 120 quarries, doing inspections and issuing Improvement Notices as well as meeting with quarry managers and listening to their needs.

One inspector reported, “Quarry managers are co-operative and easy to get along with. All in all, they appear to be happy to do whatever is required to improve the safety of their workplaces, they just need some guidance on issues to focus on and the standards of control measures required. This is particularly so for smaller quarries that do not have the resources to engage a consultant or a part time safety person.”

The most common issue identified by inspectors is poor record keeping. Many quarries don’t maintain records of employee training, plant maintenance, risk assessments, Safe Work Method Statements (JSAs) and consultation.

Quarry managers on the other hand, want to learn more about incident notification, plant hazard identification, JSAs, consultation and establishing hazard management plans.

Inspectors provide as much help as they can during their visit, but some small quarries need more assistance, so the inspectors refer them to WorkSafe’s free safety consultation session program. Victorian businesses with up to 50 employees can register for a free 3 hour session with an independent health and safety consultant. The consultant will go to your workplace, help identify safety issues relevant to your business and provide useful advice on how to go about addressing the issues.

Overall, the transition from DPI to WorkSafe has been well received by the industry, so well that the CMPA and industry representatives advised WorkSafe that a series of WorkSafe roadshows would not be well supported at this stage. Based on this feedback, WorkSafe decided to communicate directly with the industry through delivering short presentations at several CMPA workshops.
WorkSafe has also added a quarries section to its website and has prepared an introductory booklet called, ‘Your health and safety guide to Quarries’.

For more information contact the WorkSafe Advisory Service on 1800 136 089
Related Links 
· Click here for further information on the WorkSafe Advisory Service

Proposed Compliance Codes Released
WorkSafe released nine proposed Compliance Codes in late March for comments. These compliance codes provide practical guidance to people who have duties or obligations under the OHS Act or Regulations.
The proposed compliance codes released were on the following topics:

· Communicating Health & Safety Across Languages

· Workplace Amenities and Work Environment

· Lead

· Confined Spaces

· First Aid in the Workplace

· Prevention of Falls in General Construction

· Foundries

· Management of Asbestos in Workplaces

· Removal of Asbestos in Workplaces

Compliance with a compliance code means you are taken to have complied with the relevant provision of the Act or Regulations to the extent that duty or obligation is addressed by the code. However compliance may still be achieved in other ways.
The period for comments has closed with the CMPA making a brief submission.

For copies of the codes, visit the WorkSafe website or call the WorkSafe Advisory Service on 1800 136 089

Related Links 
· Click here to visit the WorkSafe Victoria website

Information Sessions
WorkSafe are holding free information sessions around Victoria to help you better manage health and safety, understand your workplace injury insurance and assist injured workers.

The information sessions cover:

Making Your Workplace Safer

Check your understanding of safety basics, find out where to access helpful information to meet your health and safety obligations and learn about new initiatives from WorkSafe.

Innovative Return to Work Initiatives

Learn about new ways you can meet your obligations to help injured workers get back to work.

Your WorkSafe Premium for 2008/09

Find out how your WorkSafe Injury Insurance premium will be assessed in 2008/09, and the important link between better safety, effective return to work practices and the amount you pay.

For further information visit the WorkSafe website or call the WorkSafe Advisory Service on 1800 136 089

Related Links 
· Click here to visit the WorkSafe Victoria website

Mobile Plant Stability Workshops

Mobile plant is the most widely used item of plant on a construction material processing site – yet how much time do we spend considering the working area prior to starting?

This afternoon Workshop is designed specifically for mobile plant operators (and their managers) to:

· Discuss with others in the industry what is required for a safe work platform

· Appreciate mobile plant rollovers that have occurred through Victoria and beyond

· Hear from a seasoned Quarry Manager (who has done it all) about mobile plant stability

· Carry out a Job Safety Analysis on a specific situation relevant to your site

· Hear from WOrkSafe on what they are finding in the industry

Date:

22nd May 2008

Time:

3pm to 6pm (followed by dinner)

Location:
William Adams, Laverton

Cost:

$35 Members and $55 Others

Related Links 
· Click here to view the OHS Support Sheets on the CMPA website

Mobile Plant Stability – What, How and Resolving Issues
Mobile plant rollover is a major cause of workplace accidents and fatalities in the extractive industry.  It is with this in mind that the CMPA held its first Mobile Plant Stability Workshop in Bendigo last month to increase industry awareness on the topic. A second Mobile Plant Stability Workshop will be held in Laverton in the afternoon of Thursday 22 May.  There are many issues relating to the stability of mobile plant that should be considered in your day to day operations.

General Site Management Issues

There are a number of general site management issues which whilst they may not directly relate to mobile plant equipment, do have an impact on the stability and safety of the equipment and operators, these include:

· Resolving issues, such as extreme weather conditions

· Competency of operators, including familiarity with the site/material and fitness for work

· Operator participation, in the upgrade of capital and the site

· Machinery compliance, including FOPS/ROPS, seatbelts, appropriate for site/material, loading/unloading of material 

Common Issues/Areas of Concern

The following issues and areas of concern are those that relate specifically to the operation of mobile plant on a site:

· Material including considering deleterious material, face height, ensuring the machine is fit for purpose, muddy conditions, strike and dip, and type of material

· Loading material including considering balance, driving into face or toe, front on if non-articulated, high sided trucks, level ground, smooth loading and predictable, wind and sun position

· Work platform including considering compaction, durability, level overhead/underground facilities, planning, stability

· Access and egress including considering emergency situations and for vehicles entering/exiting the site

· Traffic management plan including signage

· Parking including providing appropriate areas and facing the bank if it fails

· Haulage routes including considering the capital that uses them, housekeeping, incline, loading platforms don’t impede, material to ensure traction, ramp identification, stable and event, width

· Bunding including considering the appropriate height, faces, haul roads and water sumps.

· Travelling including attachment position, breaking under load, and speed

· Ground engagement (tyres and tracks) including considering maintenance, pressure, traction, uniform size and even, wear

· Water management including considering erosion of haul roads, loading under water and water logging

· Housekeeping including considering backfilled areas, concentration, daily checks, spillage

Primary Areas of Work and Machinery Types

These areas for consideration relate to common activities and tasks relating to mobile plant which may be affected by equipment stability:

· Stripping overburden including consideration of inclines, immovable objects, work platform development, placement of material, tipping – over face, at angle, on sticky/uneven ground

· Drilling including considering drill rigs, shot firers/explosives delivery/fuel delivery vehicles, loader

· Winning at quarry face including considering presence of unfired explosives, positioning onto raised work platforms, overreaching, projectiles, impact on haulage routes, room to move, incline, vision

· Hauling including tipping over edges, over face, at angle, on sticky/uneven ground
· Dispatch including consideration removing overhang and undercut materials from stockpile, loading high sided vehicles
DPI Update

Hydrocarbon Storage Blitz
DPI’s next targeted audit programme will be focussing on the storage of diesel, lubricants and other hydrocarbons at mines and quarries across the state.
The blitz will look at packaged flammable and combustible liquids (i.e. those in an individual container of a capacity not more than 250L) as well as those contained in bulk storage tanks.

An audit tool has been developed for the project and between April 2008 and June 2008 officers will make unannounced visits to worksites to investigate the effectiveness of controls in place to provide appropriate management of hydrocarbons used in their operations.
Copies of the audit tool and a report on the outcomes of the audit will be left with site operators.

Where necessary directions will be issued – these will be followed up to ensure compliance.

Storage must be done in accordance with Work Plan Conditions and good environmental practice. Practical guidance on how the company can meet “good practice” requirements can be found in Australian Standard ‘AS 1940:2004 – The storage and handling of flammable and combustible liquids’.

John Mitas, Chief Inspector of Quarries
Notes from the CMPA
Some Members have already been inspected by DPI and made the following comments:

· Look at your refuelling procedures

· Consider the adequacy of your bunding – proper structure rather than dirt bunds

· Ensure you have written procedures and records – paper trail is essential

Related Links 
· Click here to visit the Department of Primary Industries (DPI) website

· Click here for further information/to purchase AS 1940:2004 from SAI Global

Business

Alex Fraser Group takes delivery of two Thor Stackers

Alex Fraser Group a dynamic and progressive company in the recycling industry have recently taken delivery of 2 ThorStack2 Model T140-8 units.

Currently they use conventional methods of building stockpiles using loaders, however with their unique type of product (recycled and crushed concrete) the residual fines and cement pack down with the operation of the Loader which creates serious problems when trying to reclaim.

It is also difficult to control segregation and provide product to specification without mixing using the loaders.

These new Thor Stackers have the facility to slew, telescope and luff, all controlled by an onboard P.L.C.

The stacker is programmed to generate a series of radial windrow piles combining the slewing and telescopic motions.  As the pile builds an ultrasonic sensor at the head end detects the proximity of the growing pile and raises the boom for the next series of passes.

Discharge of the material is always close to the pile minimising dust, wind segregation and additional generation of fines due to product impacting on top of product on the pile.

Eliminating the use of loaders for stockpiling and control of segregation were the major issues for Alex Fraser to update their operations with the installation of the Thor Stackers.

Considering rising fuel, labour and maintenance costs for loaders compared with the low operating and maintenance costs of the stackers (essentially 2 conveyors and some simple drives) plus the elimination of a dedicated operator, the return on the investment was easily justified. 

Thor-Global have supplied hundreds of stackers including a variety of installations in Australia for coal, iron ore, zinc, aggregates, road base, sand, recycled concrete and heap leaching.

Related Links 
· Click here for further information on Select Engineering Services

Membership Matters

ACE Expo is Hard to Miss in 2009

After a successful show last year, the Australian Construction Equipment Expo returns to its established home at Sandown Racecourse next February in what promises to be its biggest show ever.  Despite being 15 percent larger than in 2007, already the expo is more than 50 percent sold and expected to sell out by October.

Many major companies in the earthmoving and construction industries have already committed and we can be sure to see the latest releases from Caterpillar, Komatsu, Kobelco, Case, Bobcat, BT Equipment, Volvo, Hyundai, JCB, New Holland, Kubota, Digga, Liugong, ECH and Wacker along with some newcomers including Promac and Ranger Loaders.
ACE 2009 is simply the largest and most comprehensive event in Victoria dedicated to the earthmoving and construction machinery industries, and the must-see event of the year.  No other expo can boast the range of equipment and new products on show, many of which will be seen for the first time in Australia.  It is also the only expo which has the overwhelming support of a wide range of major industry associations.

“Not only will we showcase the latest equipment releases and top brands, but we will bring a bit of ‘wow’ factor and entertainment to distinguish ACE 2009 as the market leader”, says Paul Mathers, Event Manager.

Details of special ACE 2009 events will be announced on the official website shortly.
Related Links 
· Click here to visit the official ACE website

CMPA General Meeting

Although most information is documented in the CMPA News, there are several issues on the horizon that require Member’s direct contribution.

This meeting will aim to cover these matters through in depth discussion with the key parties involved and establish a position from which the CMPA can move forward.

Issues anticipated to be covered include:

· Presentation by Allan Beacom on WorkSafe’s role in the quarry industry and incident reporting – What to report and how to go about it

· Revision of the EIDA – Where to from here? – Presented by John Mitas, DPI

· Native Vegetation and the extractive industry

This meeting will be focused to Work Authority owners and their management staff. Invitations will be sent in the coming weeks once issues have been finalised.

Date:
Friday 20 June 2008

Time:
5pm to 9pm (includes dinner)

CMPA Annual General Meeting and Dinner

The end of financial year is almost upon us with the CMPA AGM & Dinner fast approaching.

The details for this year’s event are as follows:

Date:
16 August 2008
Time:
5.30pm to 6pm (AGM), 6pm to 11.30pm (Dinner)

Location:
Bayview on the Park, Melbourne

If you wish to book your accommodation at the venue early please call 03 9243 9999, ask for reservations, and quote the CMPA booking number 131705 to obtain your discounted room rate of $140 for the night.

We look forward to seeing you, your family and your employees at this year’s event!
Work Authority Applications
The table below refers to those Work Authority Applications and Variations currently listed on the DPI database and provides the average timeframe for the main stages of the approval process where:

· Not yet endorsed refers to a Work Authority which been presented to DPI and has not been endorsed. It may be pending the applicant, DPI or other referral body.

· Endorsed, not approved refers to a Work Authority which is endorsed but not yet approved. These are often pending planning permits.

· Approved refers to a Work Authority which has been approved in the last six months and is ready to go. It includes planning approval.

It is interesting to note that whilst the table below provides the average timeframe, there are cases where applications took much longer, for example, a new WA application which took 959 days for approval, and a variation which took 1556 days for approval.
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The graph below reflects the total of all WA applications yet to be approved and the date which the first draft was presented.

	Average Timeframe of the Approval Process

	Type of Application
	Average Age: Not Yet Endorsed
	Average Age: Endorsed But Not Yet Approved
	Average Time Taken for Approvals (Approved in last 6 Months)

	New WA Application
	1 year, 255 days
	220 days
	1 year, 185 days

	Variation
	328 days
	146 days
	1 year, 6 days


Related Links 
· Click here to view the latest Work Plan Endorsement and Approvals Report
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